Risk management is essential within the field of project management as the goal of a project manager is to complete a project on time and within budget.  This can be affected however by the risks throughout the course of the project.  As risks are “uncertain events or conditions that if occur have a positive or negative effect on the project’s objectives.” (PMI, 2004, p. 373)

Therefore, proper planning through a risk management plan and continuous focus will assist in the decision making process.  This should include members taking a proactive stance to determine problems that could arise throughout the project.  Additionally, members should continually look at the project and its aspects to determine what risks could arise to delay the project or decrease its success.  These members should verify or determine which risks will affect the outcome of the project and should be immediately acted upon.  As some risks may be small in nature which do not require immediate action.  Yet, strategies and proper measurement tools should be also implemented to assist members to handle the risks throughout the project stages.

In essence, the objectives of risk management are to identify, monitor, control and eliminate risks throughout the project.  This includes proper management and proactive risk assessment by the project manager and project team.  This information gathered by these individuals of possible risks that could arise throughout the project will assist in mitigating the problems and costs throughout the project.  In essence “proper risk management can:  

· Identify potential problems and deal with them when it is easier and cheaper to do so—before they are problems and before a crisis exists. 

· Focus on the project’s objective and consciously look for things that may affect quality throughout the production process. 

· Allow the early identification of potential problems (the proactive approach) and provide input into management decisions regarding resource allocation. 

· Involve personnel at all levels of the project; focus their attention on a shared product vision, and provide a mechanism for achieving it.” (Rosenberg, Hammer, & Gallo, 1999)
Additionally, there are primary functions of risk management which include the following:
Identify – “Identification is to consider risks before they become problems and to incorporate this information into the project management process.”

Analyze – “Analysis is a process of examining the risks in detail to determine the extent of the risks, how they relate to each other, and which ones are the most important.  Analyzing risks has three basic activities: evaluating the attributes of the risks (impact, probability, and timeframe), classifying the risks, and prioritizing or ranking the risks.” (Rosenberg, Hammer, & Gallo, 1999)

Prioritize Risks – “Establish which of those Risks should be eliminated completely, because of potential extreme impact, which should have regular management attention, and which are sufficiently minor to avoid detailed management attention.” (Tusler, 1998) 
Plan – “This is the “function of deciding what, if anything should be done about a risk or set of related risks. In this function decisions and mitigation strategies are developed based on current knowledge of project risks.” (Rosenberg, Hammer, & Gallo, 1999)
Track – This can be described as “the process by which risk status data are acquired, compiled, and reported.” (Rosenberg, Hammer, & Gallo, 1999)

Plan for Emergencies – “For all those Risks which are deemed to be significant, have an emergency plan in place before it happens.” (Tusler, 1998) 

Control – “The purpose of the Control function is to make informed, timely, and effective decisions regarding risks and their mitigation plans. It is the process that takes in tracking status information and decides exactly what to do based on the reported data. Controlling risks involves analyzing the status reports, deciding how to proceed, and then implementing those decisions.” (Rosenberg, Hammer, & Gallo, 1999) 
Communication and Documentation – “The purpose of Communicate and Document is for all personnel to understand the project’s risks and mitigation alternatives as well as risk data and to make effective choices within the constraints of the project. Communication and Documentation are essential to the success of all other functions within the paradigm and is critical for managing risks.” (Rosenberg, Hammer, & Gallo, 1999)
In summary, identification of risks, evaluation of this data, and utilization of available tools through items such as The Project Management Body of Knowledge will decrease costs and increase the success of this and future projects with the DoD.  After all, project risk management is a continuous process which is comprised of both risk assessment and risk control and involves all members of the project team.  Thus, taking a proactive stance and adapting to risks as they arise will provide the platform for success.  
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