DB 2
As the AI Brainstorming Conference moves into its second week, it is time to begin developing a Comprehensive Strategic Marketing Plan. The first two components of such a plan are your Objectives and Product Services & Features. In five to six paragraphs: 

1.  State your objectives for the short term (one year). This section will also include a Mission Statement. Remember that objectives need to be quantifiable. You can use the SMART acronym—simple, measurable, attainable, realistic, and timed---in formulating your objectives. 

MISSION OF OUR ORGANIZATION: Wealth is good.

Our organization will maintain strong growth as a provider of high quality financial advisory services to our clients.  We will strive to consistently be perceived as an organization that is professional, trustworthy, accurate, and timely.  We will offer the innovative approach clients need to reach their business and personal financial goals and there by meeting the objectives all the stakeholders of the firm. 

Simple
We want to cater to the niche segment of immigrant populations of USA by satisfying their wealth management needs.

Measurable 

To realize an annual growth rate of 20% greater than the previous year.

Attainable

We wish to establish a successful partnership with our clients, our staff members, and our associates that respect the interests and goals of each party.  Other objectives are:

· Establish good working relationships with our present markets by meeting with their decision-makers and plotting a mutual financial plan for success.  

· Investigating new markets that meet our marketing criteria by providing products suitable to our economic and social climate and using ecommerce infrastructure to become low cost value added financial firm.

Realistic

Increasing revenue through:

· Our Internet infrastructure

· Pursuing publicity

· Sending direct mail

· Satisfying the client with innovative solutions

· Posting content around the Web

· Soliciting links

· Participating in discussion groups

· Improving my Web site and e-infrastructure

· Advertising

Timed

To become one of the top three players in this niche segment in one year.

2.  State the features of your product and include information on how it is innovative or can be differentiated from other like offerings. 

Services and Service Marketing 

We need to fulfill the promise we make to each client - to provide them the resources they need to reach their business and personal financial goals, with unfaltering confidence in our firm throughout that process and, ultimately, throughout their lives.

Providing a quality service experience is critical.  Our business and individual clients judge our competence based on how we treat them.  This is their primary - and in many cases their only - measurement of our capabilities. 

We must have each of our clients answer positively to these questions:  Do they act in a professional manner?  Do they know who I am?  Do they remember my name?  Are they genuinely concerned about my best interest? 

Using ecommerce as an important product feature

The website of our organization will play an important role in delivering our service to the client.  THIS CHANNEL IS NECESSARY.   The reason for using this channel is that the ever-changing technology has affected business as well like it has affected all other walks of life.  With heavy competition and innovation around, every product or service, experiences a strain on its margins.  To improve such margins and subsequent profitability, the most immediate and obvious solution that comes into everybody’s mind is to cut down its costs.  Therefore using the Internet as its channel of distribution will help the in following manner:

• A smaller, leaner staffs with a greater focus on marketing. 

• Occupancy costs that are 80% lower than the traditional firm as one can operate well within a few hundred sq. ft.

• Lower transaction-processing costs.  With less use of paper the transaction costs would definitely get economical. 

It will reduce transaction times and expand the number of customer access options available 24 hours a day.  By simply picking up a phone or clicking the mouse, users have access to transactions at any time of the day, without leaving their home.  Not only does the transactions itself take less time, but the travel to and from the branch is reduced.  Higher employee productivity: Apart from having a lower employee base, an ecommerce based firm can afford to have skilled staff by paying premium salaries.  This ensures higher productivity per employee and increased profits.

Therefore the Internet to us is the advantage over conventional firms.  It offers customers real convenience.  It also gives us the opportunity to use information residing in the new integrated accounts to carry out highly tailored marketing.  But the most compelling advantages are derived from cost as discussed above. 

