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Question 1 : How does equity theory apply to the motivation of  this company’s managers  and  workers ?    





              
 /8
WORKERS      
Examination of the workers´s perception of their INTERNAL equity:

   /2
Examination of  the workers´s  perception of their EXTERNAL equity:   

/2
MANAGERS

Examination of the managers´ perception of their internal equity:                             / 2
Examination of  the managers ´ perception of their external equity:           

 /2
Question 2: How does EXPECTANCY THEORY apply to the case of this company’s managers:  Examine and comment on the following elements of the expectancy theory    
                                                                                                                                            /10
EFFORT :   










/ 2
Comments:

PERFORMANCE :   








/ 2
Comments:

REWARDS    









/ 2
Comments:

LINK  between  EFFORT and  PERFOMANCE  




/ 2
Comments:

LINK  between  PERFORMANCE  and  REWARDS 




/ 2
Comments:

Question 3: What major cultural elements might have an impact on the motivation of the Vietnamese employees in this organisation?





/2
1.
2.

Question 4: Would you increase the salaries of the managers? of the workers ? /5
List 3 Arguments FOR the increase (indicate whether the arguments apply for the Managers  and /or for the Workers using the capital letters (M) and (W)

  /3
1

2

3 
2 Arguments AGAINST:                                                                                 

 /2
1

2

Question 5 : Propose a comprehensive and well organised  ACTION PLAN to re-motivate all the employees in this organisation.   Apply the concepts you have studied in the last chapter: the Expectancy and Equity theories of motivation, the Goal setting theory, Performance Evaluation, Feedback and Rewards (what kind of rewards would interest the workers and the managers? ). 

Your propositions should BE PRECISE AND CONCRETE, give examples.
List your propositions in chronological order, 

Use comprehensible bullet points -          






  /12

1.

2.

3.

4. 

5.
6. 

……
Question 6. Draw the current internal AND the current EXTERNAL  Wage Levels on the chart. +
Draw your proposed Wage Levels on the chart.




/3
FIGURE : MONTHLY WAGE DISTRIBUTION FOR VIETNAMESE EMPLOYEES

(YOU CAN ADAPT  THIS CHART ACCOTRDING TO YOUR NEEDS)
	USD
	Workers 
	Team leaders 
	Superviors 
	Managers 
	Directors 
	Expatriate 

	
140

120

100

80

60

40

20

0
	
	
	
	
	
	

	Total of employees
	350 full-time 

200 part-time 
	70
	30
	15 
	6 
	1























Légende : 


 Proposed Wage Levels (your proposition)


 Current internal Market Levels  (in the   company)


 General  external Market Levels 








1
1

