“The Project Management Body of Knowledge (PMBOK) is a collection of processes and knowledge areas generally accepted as best practice within the project management discipline.  Thus, as an internationally recognized standard (IEEE Std 1490-1998) it provides the fundamentals of project management, irrespective of the type of project be it construction, software, engineering, automotive etc.” (Project Smart, 2005)  However, “projects are composed of processes” (The Project Management Institute, 1996) and a process can be defined as “series of actions bringing about a result.  Therefore, project management processes can be organized into five groups.” The Project Management Institute, 1996) These groups or lifecycles are the following:
1. Initiating - “The Initiating Process is the conceptual element of project management—the basic processes that should be performed to get the project started. This starting point is critical because those who will deliver the project, those who will use the project, and those who have a stake in the project need to reach an agreement on its initiation. Stakeholders may be able to exert influence that can positively or negatively affect the Project Team’s ability to successfully complete the project, so it is very important to involve and manage, to the extent possible, all stakeholders in the Process Group activities. By garnering the buy-in and shared ownership of the project by the stakeholders, it generally improves the probability of satisfying customer requirements.” (Department of Veteran Affairs, 2005) 

2. Planning – “The Planning Process is considered the most important Process Group in project management. Time spent up front identifying the proper needs and structure for organizing and managing a project saves countless hours of confusion and rework during the Executing and Monitoring and Controlling Process Groups. Project planning defines project activities that will be performed, the products that will be produced, and describes how these activities will be accomplished and managed. Project planning defines each major task, estimates the time, resources and cost required, and provides a framework for management review and control. Planning involves identifying and documenting scope, tasks, schedules, cost, risk, quality, and staffing needs.” (Department of Veteran Affairs, 2005) 

3. Executing – “Once a project moves into the Executing Process, the Project Team and all necessary resources to carry out the project should be in place and ready to perform project activities. The Project Management Plan is completed and baseline by this time as well. The Project Team’s and specifically the Project Manager’s focus now shifts from planning the project efforts to participating in, observing, and analyzing the work being done. The Executing Process is where the work activities of the Project Management Plan are executed, resulting in the completion of the project deliverables and achievement of the project objective(s). This Process Group brings together all of the project management disciplines, resulting in a product or service that will meet the project deliverable requirements and the customers need. In this Process Group, elements completed in the Planning Process are implemented, time is expended, and money is spent.” (Department of Veteran Affairs, 2005) 

4. Controlling (and Monitoring) - Control is a formal process in project management. The PMBOK defines Project Control as a project management function that involves comparing actual performance with planned performance and taking corrective action to yield the desired outcome when significant differences exists. By monitoring and measuring progress regularly, identifying variances from plan, and taking corrective action when necessary, project control ensures that project objectives are met. Project control involves the regular review of metrics and report status to identify variances from the planned baseline. The variances are determined by comparing the actual performance metrics from the execution phase against the baseline metrics assigned during the planning phase. If significant variances are observed, adjustments to the plan are made by repeating and adjusting the appropriate Project Management Planning processes. A significant variance from the plan does not explicitly require a change, but should be reviewed to determine whether preventive action is warranted. For example, a missed activity finish date may require adjustments to the current staffing plan, reliance on overtime, or trade-off between budget and schedule objectives. Controlling also includes taking preventive action in anticipation of possible problems. While the Monitoring & Controlling Process Group relationship to other Process Groups is relatively concise and clear, control is often difficult to implement as a formalized system. Project control is still important however, because a project is unlikely to be considered successful by stakeholders if it is not monitored and controlled effectively. Success in this context translates to metrics (project, cost, completion dates, etc.) and customer’s expectations (features, functionality, performance, etc.). (Department of Veteran Affairs, 2005) 

5. Closing - The last major Process of a project’s life cycle is the project Closing Process. Project closeout is performed after all defined project objectives have been met and the customer has formally accepted the project’s deliverables and end product or, in some instances, when a project has been cancelled or terminated early. Project closeout is fairly routine, but it is an important process. By properly completing the project closeout, organizations can benefit from lessons learned and information compiled at closure. (Department of Veteran Affairs, 2005)
However, when reviewing the PMBOK lifecycle phases it is apparent that there are occasions within ones personal or professional life that an individual has drawn upon these processes.  They may have been unaware that they were utilizing these written principles but they drew upon them to assist with the project or task.  
Yet, they would also assist me in our upcoming project at LRH.  After all, the company is organizing a trade shows so these processes would aid in all aspects of the project.  They would consist of the following:  

· Initiating – Contact must be made with the prospected trade show, to inquire and express interest regarding the participation of LRH.  From this point, determination must be made on all parties involved in the process and a contract is will be signed.
· Planning – Once we have initiated the project with the signing of a contract the in-depth planning process begins.  This will involve various aspects including determining on how to restock the collaterals, what needs to be done to update the display, what will be used as giveaways, how the trade show materials will be transported and determination on travel arrangements for parties involved.  
· Executing – Once our plans are in place as to how we are going to address the aforementioned concerns, we must take action on these plans.  This will include effective delegation and determination that all parties are aware of their responsibilities.
· Controlling – This process is often concurrent with executing and works to make sure that plans are being executed correctly.  However, to do this effectively communication amongst various work teams or segments will be imperative.  Additionally, it is also essential that we adhere to our budget constraints. 

· Closing – Our portion of the project is over or complete once the trade show ends and all information is gathered to determine the trade show’s success.  
In summary, the five processes elaborated upon by the PMBOK are applicable on many occasions whether in our personal or professional lives.  Therefore, adaptation to these principles will assist in completion of the trade show or any project within the organization in the predetermined time and allotted budget.  
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