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Physical Movement Company (PM Co.) is a “three year old, US$25 million home healthcare company, headquartered in the northeastern part of the United States.” (CTU Online, 2005)  They produce and sell mobility products such as wheelchairs or walkers to those “that can no longer completely ambulate on their own.”(CTU Online, 2005)  However, due to increased interest outside of the United States in their products they are wishing to expand their business internationally.

Therefore, today’s preliminary report will consist of an outline of the risks and opportunities of three countries in which PM Co. should target for possible expansion.  These countries can provide a foundation to increase the company’s profitability, value and customer base.  Additionally, the expansion within these nations can provide a positive international image for PM Co. in which they can build upon with continued expansion in the future. 

First, Singapore is located in southeastern Asia.  The nation is of tropical climate and is a promoter of freer trade. (Odci.gov, 2005)  However, it appears they already have an interest for our products therefore they could prove to be profitable and we should consider expanding our reach within this nation.  As they experience a higher life expectancy than other nations.  For instance, the life expectancy within Singapore is approximately 77 years of age.  Additionally, with “advancements in medical sciences and improvements in living standards” (Statistics Singapore, 2005) within this country “Singaporeans are living longer lives.” (Statistics, 2005)  Their elderly is expected to grow approximately 12 percent over the next few decades, which is one of the highest rates internationally.  This growth proves to be a large opportunity for PM Co. as our product sales with the proper marketing and target market could increase with this population.  However, the strict laws, harsh punishment and the strong religious or cultural beliefs can prove to be a risk for possible expansion.  As the ability to disrupt, religious harmony through incorrect translation is more prevalent due to the emphasis on these beliefs.  Additionally, the laws and punishments in which are utilized are harsher than those of our nation. 

However, the ethics in business throughout this nation are prevalent. The parties are raised to value family, culture and authority.  These values are demonstrated within their business ethics and they expect the same from their international partners.  Yet, for one to prosper within a country they must be abreast of the cultures within the country.  For instance, the majority ethnicity is Chinese, national language spoken is Malay and majority religion is Buddhism.  However, the country is comprised of multiple ethnicities therefore; several languages and religious beliefs are recognized.  Thus, it is my job as Vice President of International Sales to determine and properly translate the language, which is spoken by each of my business contacts, as it is crucial to profitability for the company.  Additionally the determination of the party’s religious belief must be known to assist in business dealings as their religion, culture and values are of great importance to the individuals within this country. (Fact Monster, 2005)     

However, it has been determined that they are a socially responsible nation.  For instance, they demonstrate high values and social responsibilities toward the geriatric population of their country, which would prove also to be an opportunity or advantage for our organization.  As they are a small country which in 2003 had a total resident population of approximately 3.44 million and of this approximately 7.7 percent were 65 years of age or older. (Singov, 2005)  This in turn would be PM Co.’s primary target market other than those parties that have permanent or temporary disabilities in which they find it necessary to utilize a mobility product. However, the nation has services for the elderly, which is run by the Voluntary Welfare Organization but is provided governmental funding to assist them in gaining adequate care, which is financially affordable at their time of need. (Singov, 2005) Therefore, it is my responsibility foster relations with the government and gain possible contracts whereas the company could service this market and proves to show a profitable gain.

Additionally, they are ranked the third most competitive economy and have a respected democratic political system, which can assist in the aspects of organization.  They are also free traders, have stable prices and a GDP of $120.9 billion. (Odci.gov, 2005)  The objective of their Free Trade Agreement is to “ensure a free and open international trading environment.” (Singov, 2005)  However, they “lack natural resources and have a small domestic economy.” (Singov, 2005) Additionally, they have disputes with the country of Malaysia over fresh water delivery to their country.  Therefore, these items must be taken into consideration when entering the market of this nation.  After all, they are reliant on exports to support their country, which can affect our product growth and sales.

Lastly, education is important to the individuals within this nation.  Therefore, they show great strides or advancement in technology.  For instance, Singapore’s port has been paperless since 1980.  This in turn demonstrates they are technologically advanced for the size of their nation.  However, they also have strict laws on items such as censorship and instill self-discipline with restrictions and harsh punishment such as caning and execution. For instance, consumption of food or beverages on public transit by individuals is punishable by heavy fines. (Answers.com, 2005; Asia Society, 1998)  Therefore, the advancement in technology is a large opportunity for PM Co. as it can assist with ease of communication and speed of product delivery.  Yet, one needs to be aware of the laws within the country to allow compliance from our employees, to increase the international image of the company and allow for profitability of the company.

Second, United Kingdom is located in Western Europe and is near the “North Atlantic sea-lanes”. (Odci.gov, 2005)  However, due to their membership in the European Union, location and population they prove to be an opportunity for PM Co.  Additionally, their life expectancy within this country is approximately 77 years of age, which is greater than many nations.  Therefore, due to the size of population and approximate life expectancy our company could profit within this nation from both individuals with physical disabilities and the geriatric generation, which is expected to grow approximately 6 percent over the next few decades.  However, their increased participation on combating terrorist activities abroad can prove to be a risk to international business dealings due to the uncertainty of their financial markets and the heightened risk of terrorist attacks such as what recently occurred. (Odci.gov, 2005; UK Trade & Investment.gov, 2004)
Yet, ethics in business throughout this land are becoming increasingly prevalent.  For instance, the government has adopted new laws to assist in unethical business behaviors or practices.  The UK has joined many nations, which is forcing corporations to report on their social and environmental performance as well as their financial performance annually.  This in turn will assist in curbing unethical practices in business and increase their image throughout the globe.  Therefore, the practice has been developed of internal auditing in the United Kingdom. (Fraser, 2005)  This proves to be of interest to our organization as we are researching expansion into this nation therefore these practices will affect our company.  Thus, my position is to research and adopt our company procedures to their customs to practice the beliefs they hold true in their nation so we are not found to be practicing unethical business behaviors.  

Additionally, one must be aware of the culture of the country as it can determine the way one does business to profit and prosper within the region.  The United Kingdom is majority English, national language spoken is English and majority religion is Christian.  However, the country is comprised of multiple ethnicities therefore; several languages and religious beliefs are recognized.  Thus, it is my responsibility to determine and properly translate the language, which is spoken by the business contacts if needed, as it is crucial to the profitability, image and prosperity of the company.  Additionally, the determination of ones religious belief can assist in translation aspects such as printed materials, pictures used and other various aspects of marketing material.  As there are some marketing material that can be offensive to some religious affiliations. (Fact Monster, 2005; Odci.gov, 2005)

The United Kingdom (UK) demonstrates high social responsibility toward their population.  For instance, the NHS is a service that is available to individuals within the UK with disabilities, physical or mental impairments that are in need of assistance.  They can contact this service or utilize the internet to gather the assistance of their services.  They provide services such as self-health guides, assist one in gathering hearing equipment, assist one in gathering mobility equipment and other necessary items.  Therefore, it is my responsibility to determine the health care system utilized and involvement of local government in both the disabled and geriatric population, as they would be our primary target market within this country.  For instance, a contract with the government controlled health care system would prove to be profitable for our company as the life expectancy of the older generation is approximately 16 percent of their population and expected continued growth. (Statistics Singapore, 2005; Direct.gov.uk, 2005) 

Additionally, the United Kingdom is advanced in the technology field.  For instance, “Britain has won 46 Nobel prizes in the last 50 years, including three in 2003.” (Britainusa.com, 2005) However, their government or political structure is one of common law where they do not hold elections for their head of state.  As the head of state is Queen Elizabeth and the Prince would consist of her son and his thereafter.  Yet, their advancements in technology could be an opportunity for our company as it could assist with communication and speed of product delivery into their nation.  Yet, the individuals and I within the organization need to be familiar with the political system or laws set by judges or the House of Lords within the country to alleviate any unnecessary concerns. (Odci.com, 2005)
However, “United Kingdom’s economy is one of the strongest in Europe as inflation, interest rates and unemployment rate remain low.” (Odci, 2005)  Therefore, the UK has a strong economy of $1.782 trillion GDP and is “a leading trading power and financial center.” (Odci, 2005)  Additionally, the United Kingdom leads other nations for foreign direct investment by the United States. (UK Trade & Investment.gov, 2004) However, they have disputes with multiple nations concerning land and sovereignty issues.  Therefore, the strong economic growth and large investment by our nation can assist our organization.  Yet, the economic disputes must be researched when expanding into this country.   

Third, Australia is between the Indian South and Pacific Oceans on what is known as Oceania.  They are the world’s smallest continent but are known as the sixth largest country. (Odci.gov, 2005) However, they have a higher life expectancy than most other nations. For instance, the life expectancy within Australia is approximately 78 years of age and is expected to grow approximate 7 percent over the next few decades. (Statistics Singapore, 2005) This growth proves to be a large opportunity for PM Co. as our product sales with proper marketing could increase with this population.  However, the raise in GDP to $13 billion in 2004 and the possible climb of interest rates within this country can prove to be a risk for possible expansion. (Odci.gov, 2005) After all, the rise in interest rates can affect the sales or purchasing of our mobility products. 

Yet, ethics in business throughout this land are becoming increasingly prevalent.  For instance, multiple organizations have been established to handle marketing and advertising ethical issues.  Additionally, there exists a wide “Advertising Code of Ethics” (abs.gov.au, 2005) is to assist in address the issues which face this industry.   Therefore, research of these and other organizations, which have been established to alleviate unethical business behaviors is needed to adapt our practices to those of this nation as this, can affect our transition.  

Nevertheless, one must be aware of the culture of Australia as it can determine the way one does business to profit and prosper within the region.  Australia is majority Caucasian, national language spoken is English and majority religion is Catholic.  However, the country is comprised of multiple ethnicities therefore; several languages and religious beliefs are recognized.  Thus, it is my responsibility to determine and properly translate the language, which is spoken by the business contacts if needed, as it is crucial to the profitability, image and prosperity of the company.  Additionally, the determination of ones religious belief can assist in translation aspects such as printed materials, pictures used and other various aspects of marketing material.  As there are some marketing material that can be offensive to some parties especially those, which are of native religious affiliations. (Fact Monster, 2005; Odci.gov, 2005) This was formed to assist the individuals of the country by investing discrimination complaints considered unlawful, providing education on discrimination and providing policy advice to parties.  Therefore, the proper social action of this country demonstrates they hold values in high regard.  This in turn allows us to adapt our marketing strategy accordingly.

Additionally, the nation’s geographical location hinders communication to the vast population.  Yet, they have attempted to eliminate the distance difficulties of communication through a strong telecommunications infrastructure.  However, “a … survey revealed that computer literacy in the boardrooms in Australia was the worst within the corporate workforce (according to Australian Associated Press; Kallmeyer, 1997) Therefore, these issues can hinder our communications with business associates both personal and commercial within this country.  

The states of Australia are all self-governing therefore; they have their own Parliaments and court systems.  Thus, me as the Vice President of International Sales and any other party attempting to conduct business with this nation needs to be familiar with the laws or political structure in the area in which they transacting business.  As the laws can affect the business that is transacted and state how our company needs to conform to their values. 

Lastly, Australia’s has rising domestic output, GDP of $611.7 billion and has healthy user and business confidence. Yet, their trade deficit was approximately $13 billion in 2004 and they are expected to experience an interest rate increase.  Therefore, all aspects of their economy must be researched to assist in the profitability and prosperity for the organization.  (Odci.gov, 2005)    

In summary, the increased utilization of the international market due to increased technology and the aspects of my position of Vice President of Sales within PM Company awareness must be made of the multiple aspects of international laws, customs, language translations and other aspects to market the product profitability.  As it has been described the customs, values and laws within the three countries are different from each other and those of the United States.  Therefore, these aspects such as understanding the target market, the culture in each nation and other specific aspects is crucial to sell or market the product according to their preferences such as wants, needs, values or religious beliefs can assist in profitable sales and international image.  For instance, we are selling a mobility product, which should be marketed to reflect or focus on product sturdiness, value and the enhanced quality of life or freedom the products provide.  However, improper research on the target market, culture within the specific country compared to the United States or marketing program can hinder product sales, decrease profits and international image.  (Kotler, 2003)
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