Business Presentation 110
· Here are some of the challenges that we as individuals have faced in preparing and delivering presentations
· Content: my challenge is in writing presentations for the current division I work for. The trouble is  is that the type of communications that go into a presentation for work is dummed-down.

· The challenges that personally face in the presentations is impress a my audience with an presentation optimum that they understand clearly everything that I show obtaining the objective that is briefly and precise, understanding the topics and material.

· Controlling the audience

· Remaining focused on the objective of the presentation

· Learning not to become frustrated by the audience asking questions
· Some difficulties using Power point presentation is the flow of your concept.  
· Always weary that my flow is not correct and somehow in the middle of my presentation, I loose my audience.

· Having a good flow, incorporating colors and nice backgrounds to attract viewers, add sounds and animations and probably the most important is to make sense.  You have to be on top of your presentation.  It is not an easy thing to do - it is to get away from the subject and loose your audience.
· I am great at designing presentations - just not delivering! It all stems from an unexpected tunnel-vision episode about 15 years ago that I really need to get over.

· What are some successes that you have had in making presentations? 
· Having the ability to focus on the objective and stay the course in spite of a challenging audience
· Having the ability to explain complex concepts to both technical and non-technical audiences

· It may be helpful to look at your presentation as a story telling tool or opportunity.  In any topic that I choose, I find it more interesting to communicate if I use some of my own experiences in explaining my topic of presentation.

· The success that I had making presentation is loss the fear to confront a my audience with my presentation, is natural and logic reaction when you show a some group a work that you makes you think in the critic is bad , good or regular what they think about my presentation? I filled the requirements to the successful of the presentation?

· What are the ingredients for a successful presentation?
· First Impressions are lasting ones! Appearance matters.  Your presentation must be clear and consistent, readable, comprehendible and the fonts must be uniform.
· Text should be clear, big and bold so that your audience will find the presentation readable.
· Outline form should be followed so that your audience can easily distinguish between the major points and the supporting statements.  
· Less is more, avoid information overload. One style is to make sure you only have the basics on the screen.  Otherwise, it could be possible that your audience is not listening to you because they are too busy reading or writing down all the text.

· Make sure your audience feels like they are a part of the presentation, give them opportunities to interact.  It keeps the presentation a success!
· The proper use of sound. Sound effects are fine in the first few screens of your presentation.  As you continue on with the presentation, the sounds becomes annoying and your audience will begin to tune things out.  You don't want that to happen.
· Animated effects are also like excessive sound effects, too much movement may distract your audience.
· When inserting pictures or other objects, make sure you use one that fits the screen.  If you stretch the picture you may risk blurring it. 
· When working on formatting color, keep it simple. Try to avoid clashing colors and colors that are so extreme that it causes your audience to see spots.

· Good of visual aids

· Knowledge of the subject matter 

· Self-confidence 

· Patience 

· Experience: an understanding that presentation skills, such as good verbal and non-verbal communication ques are important signals to the presenter. 

· Changes in the presentation for various groups
· Group of CEO’S all earning over 1 millions dollars 
· Including more slides, but maintaining be precisely in my message, 
· Add graphs and tables to show statistics, reiteration and comparison because surely these people would want specifications with much details
· I would make my presentation formal, but not boring. Sort of straight to the point, cause & effect - task - result - benefit sort of way. This method would grab and hold their attention.
· Group of employees of corporation that require a training

·  Include a slide with show examples and some graphs too, avoid a clip arts, emphasize in the most important points establishing my personal credibility, organizing the ideas or research answer, the question why should I listen to me.
· Feed them. If it is a mandatory presentation, I would make my audience feel as if they were getting something in return for their time. A nice lunch &  "ice-breaker activity" before I even went into the "meat & potatoes" of why we were there. I would be non-confrontational, very smooth in my delivery and leave little room for mis-interpretation.
· Group of volunteer of men and women between the ages 50 and 60 
· I can use handouts for detailed information, summary the information the most understanding possible not too much fancy format, general format stick to a maximum of two readable types faces and limit the use of color.
· Provide an incentive such as nominal gift card to thank them. And present the information in the most non-threating manner possible. Thank them for their time and spend a few minutes recognizing accomplishments of the attendees, or the program accomplishments. People volunteer their time because they feel the cause is worthy of their efforts and in need of their expertise. I would make them feel appreciated.
· Group of technology employees under the age 30 
· Would be somewhat difficult hard because they are updated in this field and maybe expect more from the presentation.

· In business presentation is frequently utilize fancy formats in comparison with technology presentation stick plain backgrounds but anyway use color or special effects sparingly and consistently in my presentation data that I utilize.
· I would make sure my delivery was technologically advanced. The extra time I spend preparing would serve me well in winning my audience. This is not an area to try to fake. I also might find some inexpensive techy novelty item to give to each attendee. Techy's like gadgets funky pens if the budget is low would do the trick if they are unique and slim, not bulky or basic.
Another one of our team members created a very effective matrix to display proposed changes. I included it here as a separate item because of the effort and effectiveness.
	  
	CEOs
	Corporate Employees
	Volunteer Group 
(Ages 50-60)
	Technology Employees
(Ages under 30)

	1. Slide Template
	- If there is an approved corporate standard template, it should be used

- Select a template that is conservative and minimize busy graphics
	- If there is an approved corporate standard template, it should be used

- Select a template that is conservative and minimize busy graphics
	- Select a template that is conservative and minimize busy graphics
	- Use modern, high tech looking template

	2. Word/Language Usage
	- Use words that are visual

- Use industry buzz words

- Each word on slides should 
	- Use words that are visual

- Use corporate jargons
	- Use words that are visual

- Use simple, non-complex words

- Use age appropriate slangs/jargons 
	- Use words that are visual

- Use “techie” words

- Use age appropriate slangs/jargons 

-  

	3. Presentation Size
	- Time is money and attention span is ort, limit the number of slides, only present the highly critical and important ones

- Allow time for questions and/or comments
	- Size can vary depending on the subject

- Allow time for questions and/or comments
	- Attention span is ort, limit the number of slides, only present the highly critical and important ones

- Allow time for questions and/or comments
	- Size can vary depending on the subject

- Allow time for questions and/or comments

	4. Image
	- Formal/Business Attire
	- Depends, adapt to the target audience
	- Business casual/casual
	- Business casual/casual


