Pier 1 Imports
Consolidated Statements of Operations

(in thousands except per share amounts)
	
	
	Year Ended
	

	
	2001
	2000
	1999

	
	
	
	

	Net Sales
	$1,411,498
	$1,231,095
	$1,138,590

	
	
	
	

	Operating costs and expenses
	
	
	

	Cost of sales (including buying and store occupancy)
	817,043
	718,547
	638,173

	Selling, general and administrative expenses
	399,755
	349,394
	334,629

	Depreciation and amortization
	43,184
	39,973
	31,130

	
	
	
	

	
	1,259,982
	1,107,914
	1,003,932

	
	
	
	

	Operating Income
	151,516
	123,181
	134,658

	
	
	
	

	Non-operating (income) and expenses: 
	
	
	

	Interest and investment income
	(1,854)
	(2,349)
	(2,868)

	Interest expense
	3,130
	6,918
	7,916

	
	
	
	

	
	1,276
	4,569
	5,048

	
	
	
	

	Income before income taxes
	150,240
	118,612
	129,610

	
	
	
	

	Provision for income taxes
	55,590
	43,887
	49,253

	
	
	
	

	Net Income
	$94,650
	$74,725
	$80,357

	
	
	
	

	Basic earnings per share
	$0.98
	$0.78
	$0.82

	
	
	
	

	Diluted earnings per share
	$0.97
	$0.75
	$0.77


Pier 1 Imports, Inc
Consolidated Balance Sheets

(in thousands except share amounts)
	
	2001
	2000

	ASSETS
	
	

	Current Assets:
	
	

	Cash, including temporary investments of $31,142 and $39,898, respectively
	$46,841
	$50,376

	Beneficial interest in securitized receivables
	75,403
	53,820

	Other accounts receivable, net of allowance for doubtful accounts of $295 and $44, respectively
	8,370
	5,637

	Inventories
	310,704
	268,906

	Prepaid expenses and other current assets
	35,748
	35,541

	
	
	

	Total current assets
	477,066
	415,280

	
	
	

	Properties, net
	211,751
	213,032

	Other assets
	46,893
	42,398

	
	
	

	
	$735,710
	$670,710

	LIABILITIES AND SHAREHOLDERS EQUITY
	
	

	Current Liabilities:
	
	

	Notes payable and current portion of long-term debt
	$           -
	$39,179

	Accounts payable and accrued liabilities
	144,110
	136,787

	
	
	

	Total current liabilities
	144,110
	175,966

	
	
	

	Long-term debt
	25,000
	25,000

	Other non-current liabilities
	34,721
	29,081

	
	
	

	Shareholder’s equity:
	
	

	Common stock, $1.00 par, 500,000,000 shares authorized, 100,779,000 issued
	100,779
	100,779

	Paid in capital
	139,424
	155,711

	Retained earnings
	344,809
	264,678

	Cumulative other comprehensive income
	(3,115)
	(1,536)

	Less – 4,619,000 & 6,949,000 common shares in treasury, at cost, respectively
	(49,993)
	(78,668)

	Less – unearned compensation
	(85)
	(301)

	
	
	

	
	531,879
	440,663

	Commitments and contingencies
	--------
	--------

	
	
	

	
	$ 735,710
	$ 670,710


Pier 1 Imports, Inc

Consolidated Statements of Cash Flows

(in thousands except share amounts)

	
	
	Year Ended
	

	
	2001
	2000
	1999

	CASH FLOW FROM ACTIVITIES:
	
	
	

	Net Income
	$94,650
	$74,725
	$80,357

	Adjustments to reconcile to net cash provided by operating activities
	
	
	

	Depreciation and amortization
	43,184
	39,973
	31,130

	Deferred taxes and other
	9,137
	11,033
	(2,575)

	Change in cash from:
	
	
	

	Inventories
	(39,127)
	(10,133)
	(24,103)

	Accounts receivable and other current assets
	(5,847)
	586
	2,500

	Accounts payable and accrued expenses
	6,280
	8,962
	12,826

	Other assets, liabilities and other, net
	1,738
	(5,528)
	(4,409)

	Net cash provided by operating activities
	110,015
	119,618
	95,726

	CASH FLOW FROM INVESTING ACTIVITIES:
	
	
	

	Capital expenditures
	(45,251)
	(45,984)
	(78,055)

	Proceeds from disposition of properties
	353
	19,425
	36,408

	Net Cost from disposition of
	
	
	

	     Sunbelt Nursery Group, Inc. properties
	----
	(439)
	(597)

	Acquisitions, net of cash acquired
	(3,917)
	----
	(4,235)

	Beneficial interest in securitized receivables
	(21,583)
	(12,820)
	3,145

	Net cash used in investing activities
	(70,398)
	(39,818)
	(43,334)

	CASH FLOW FROM FINANCING ACTIVITIES:
	
	
	

	Cash dividends
	(14,494)
	(11,504)
	(11,522)

	Purchases of treasury stock
	(34,270)
	(31,806)
	(65,777)

	Proceeds from issuance of long-term debt
	82,500
	4,035
	----

	Repayments of long-term debt
	(82,515)
	(36,242)
	(20,325)

	Proceeds from stock options exercised, stock purchase
	
	
	

	    Plan and other, net
	5,627
	4,148
	6,448

	    Net cash used in financing activities
	(43,152)
	(71,369)
	(91,176)

	Change in cash and cash equivalents
	(3,535)
	8,431
	(38,784)

	Cash and cash equivalents at beginning of year
	50,376
	41,945
	80,729

	Cash and cash equivalents at end of year
	$ 46,841
	$ 50,376
	$ 41,945

	
	
	
	

	Supplemental cash flow information:
	
	
	

	Interest paid
	$ 3,171
	$ 7,137
	$ 7,929

	Income taxes paid
	$ 58,302
	$ 40,883
	$ 43,084

	During fiscal 2001, the Company issued 4,764,450 shares of its common stock upon the conversion of $39,164,000 principal amount of 5 ¾ % convertible subordinated notes.   
	
	
	


Pier 1 Imports, Inc

Consolidated Statements of Shareholder’s Equity

(in thousands except per share amounts)

	
	
	
	
	Cumulative Other
	
	
	

	
	Common Stock
	Paid-In Capital
	Retained Earnings
	Comprehensive 
Income
	Treasury Stock
	Unearned Compensation
	Total Shareholders’ Equity

	Balance February 28, 1998
	$ 67,903
	$ 166,824
	$165,345
	$ (1,108)
	$ (3,149)
	$ (3,084)
	$ 392,731

	Comprehensive income:
	
	
	
	
	
	
	

	Net Income
	---
	---
	80,357
	---
	---
	---
	80,357

	Other comprehensive income, net of tax:
	
	
	
	
	
	
	

	Currency translation adjustments
	---
	---
	---
	(742)
	---
	---
	(742)

	Comprehensive income
	
	
	
	
	
	
	79,615

	Purchases of treasury stock
	---
	---
	---
	---
	(65,777)
	---
	(65,777)

	Restricted stock forfeits and amortization 
	---
	---
	---
	---
	---
	1,758
	1,758

	Exercise of stock options, stock purchase plan & other
	---
	(7,308)
	---
	---
	14,272
	---
	6,964

	Cash Dividends ($0.12 per share)
	---
	---
	(11,522)
	---
	---
	---
	(11,522)

	3 for 2 stock split
	32,866
	---
	(32,723)
	---
	---
	(143)
	---

	Conversion of 5 ¾% convertible debt
	10
	115
	------
	------
	------
	------
	125

	Balance February 27, 1999
	100,779
	159,631
	201,457
	(1,850)
	(54,654)
	(1,469)
	403,894

	Comprehensive Income:
	
	
	
	
	
	
	

	Net Income
	---
	---
	74,725
	---
	---
	---
	74,725

	Other comprehensive income, net of tax:
	
	
	
	
	
	
	

	Currency translation adjustments
	---
	---
	---
	314
	---
	---
	314

	Comprehensive income
	
	
	
	
	
	
	75,039

	Purchases of treasury stock
	---
	---
	---
	---
	(31,806)
	---
	(31,806)

	Restricted stock forfeits and amortization 
	---
	709
	---
	---
	(1,392)
	1,168
	485

	Exercise of stock options, stock purchase plan and other
	---
	(4,629)
	---
	---
	9,184
	---
	4,555

	Cash dividends ($.12 per share)
	------
	------
	(11,504)
	------
	------
	------
	(11,504)

	Balance February 26, 2000
	100,779
	155,711
	264,678
	(1,536)
	(78,668)
	(301)
	440,663

	Comprehensive income:
	
	
	
	
	
	
	

	Net income
	---
	---
	94,650
	---
	---
	---
	94,650

	Other comprehensive income, net of tax: 
	
	
	
	
	
	
	

	Currency translation adjustments
	---
	---
	---
	(1,579)
	---
	---
	(1,579)

	Comprehensive income
	
	
	
	
	
	
	93,071

	Purchases of treasury stock
	---
	---
	---
	---
	(34,270)
	---
	(34,270)

	
	
	
	
	Cumulative Other
	
	
	

	
	Common Stock
	Paid-In

Capital
	Retained Earnings
	Comprehensive

Income
	Treasury Stock
	Unearned Compensation
	Total Shareholder’s Equity

	Restricted stock forfeits and amortization
	---
	---
	---
	---
	---
	216
	216

	Exercise of stock options, stock purchase plan and other
	---
	(1,774)
	(25)
	---
	9,119
	---
	7,320

	Cash dividends ($.15 per share)
	---
	---
	(14,494)
	---
	---
	---
	(14,494)

	Conversion of 5 ¾% convertible debt 
	------
	(14,513)
	------
	------
	53,886
	------
	39,373

	
	
	
	
	
	
	
	

	Balance March 3, 2001
	$ 100,779
	$ 139,424
	$344,809
	$ (3,115)
	$ (49,933)
	$ (85)
	$ 531,879


