EFIS
ECONOMIC FORCES

INDUSTRY FACTORS

TECHNOLOGICAL FORCES

POLITICAL LEGAL REGULATIONS

SOCIETAL TRENDS

EXTERNAL FACTORS
OPPORTUNITIES

WTO& ASIAN MARKETS

INCREASED TRENDS OF GIFT GIVING

FAVORABLE DEMOGRAPHICS

TECHNOLOGICAL ENVIRONMENT

THREATS

INCREASED COMPETITION FROM UNEXPECTED SOURCES

TECHNOLOGICAL CHANGES

IFIS

STRENGTHS

CUSTOMER INTIMACY & QUALITY PRODUCT

EMPLOYEE TRAINING AND LOYALTY

WEAKNESS
COST INEFFICIENT

FINANCIAL POSITION

LACK OF EFFECTIVE ONLINE MODEL

