I'd prefer if you do not use any excel and solve without excel.  
 

Questions
1.       Why did FedEx’s stock decline at the J.C. Penney announcement?

2.       Describe the competition in the overnight package delivery industry, and the strategies by which these two firms are meeting the competition.  Do you think either firm can attain sustainable competitive advantage in this business?

3.       How have FedEx and UPS performed since the mid-1980s? Which firm is doing better? Analyze in depth to discuss all insights you obtained from these firms’ financial statements, ratios, stock price performance, and EVA.  In your opinion, which firm is “excellently” managed?

