The Keyboard Company is a medium sized manufacturing firm supplying computer knowledge to many national computer manufacturers.  The company has experienced rapid growth since its beginning and is now moving into advanced electronics from the electromechanically assembly of the past.  At one of the company’s meetings it was decided that to achieve the “organizational excellence” the company was seeking, they should start an internal OD consulting group.  The company ran an ad in the Wall Street Journal and the president of the company, along with a consultant, selected four young MBA’s.  These four and one young internal prospect from human resources formed the OD group.  

The OD group was housed in an old conference room and began with a high level of enthusiasm and energy.  The members of the group ranged in age from 23 to 34.  This group started a companywide training program focusing on managerial style in which the 3 day training session was held at an off-site location.  

The evaluation of the training program by various managers and departments was mixed.  Some managers and departments were full of praise for the program, whereas others were highly negative.  The president of the company then decided to move the OD group to the HR Department for budgeting purposes.  The group was currently charging over $700,000 per year to overhead, and this was highly unpopular with the other managers because overhead costs were allocated.  
Shortly after one year after the group had been formed, the group was invited to the executive committee meeting where their performance was to be evaluated.  The executive committee a few changes be made such as:
1. The group becoming part of the HR Department for budgetary reasons

2. One person of the group was to be named as the contact person, instead of each member of the group having their own agenda.

The members of the OD group did not take favorably to these suggestions but decided to see how things were going to go over the next few months.

