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The Learning and Growth Perspective Wal-Mart

The Wal-Mart mission statement is: “We save people money so that they can live better” The strategy of Wal-Mart is cost leadership strategy. 
Learning and growth perspective: 
	Objective 
	Measure 
	Target 
	Action 

	Increase training hours per employee. .  
	Average training hours per employee. 
	Increase training hours per employee by 5% each year for the next three years.   
	Hire outside trainers. Managers should increase their time spent for training.  

	Reduce employee turnover rate.  
	Employee turnover rate.  
	Reduce employee turnover rate by 3% each year for next thee years.  
	Increase employee participation in decision making. Also, increase job rotation. 

	Increase use of employee’s view  
	Empowerment index. 
	Increase empowerment index by 5% every year for at least three years.   
	Give more decision making authority to employees.    


The three objectives are Increase training hours per employee at Wal-Mart; Reduce employee turnover rate at Wal-Mart, and Increase use of employee’s view . The strategy of Wal-Mart is cost leadership; reducing employee turnover rate will lead to cost reduction. Further, Increasing training hours per employee will make employees more efficient and so will lead to cost reduction and better prices to customers. Finally, Increase use of employee’s view will provide greater initiative from employees to reduce costs. Empowered employees will be motivated employees and will help Wal-Mart control its costs. 
References:
1. www.walmart.com/
2. www.bexcellence.org/balanced-scorecard.htm 
3. www.investopedia.com/terms/b/balancedscorecard.asp
