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COMPENSATION FOR A GLOBAL WORKFORCE 355
QUESTIONS FOR CASE ANALYSIS AND DISCUSSION

1. What are major pressures and conflicts faced by the government in this par-
ticular case involving rapid industrialization and foreign company involvement
through foreign direct investment?

2. What are potential negative outcomes of possible future salary restrictions
being placed by China on non-Chinese executives working in China for non-
Chinese operations?

3. What are some possible policies and practices that Western firms might
consider for addressing rising concerns presented by the growing pay gap
described in this case?

RECOMMENDED WEB SITE RESOURCES

GlobalCan (www.goglobalcan.com). Specializes in designing customized local national compensation
for MNFS Combines the resources of the world’3 largest insurance compﬁ‘mes and accountancy/
payrolliproviders, including over ¢ighty firms in- me forty countries. |

Internationtal Benefits Info Mtwn Services (www.ibi néws org): Membershig
about pensions and o;h‘ér Jémployee benefit progr S thr\oughout the world:
educational, prograﬁls agd conferences. 1

ORC Worl;iwzde (w, worai c.com). In addit on to p 0v1d1ng comprehenswé ustoimi’gd compensa-
tion gbnsulting serv1ce Sponsors and provides stnnmars forums, conféirénces research reports,

H
—bhsed reporting service
onsors special institute

locdl market syirveys, gnd peer networky for all forms of compensatlol}ian beneﬁts and levels of
ployees thr ughOu 1he world.

The/gay Group( ’ up.com). With seventy- -four otﬁées in forty-one Qt)un es, provxdes comprehen-
ive customlzedﬁ); tgng seryices in (;ompensatlon enefits as we]f etirfent information through
Eemmaxs,\confere feseatch repbrts Provides tegnet basedpﬁt?jm at enab]ks licensed users
Mw1de access«' Iy ,lyze cor;ipensauon 1nf,€>rmanon to sup;io company, decigion making.

U.§/ Department lgér reau of llabor Stfgsflcs Foreigh Lab%( / Statistics () W.bls.gov/fls). Pro-
/ vides international mpatisons ofhourly-compensation costss productivity- afid uhit Jabor costs; labor

/ force, employment and unﬁQpJéyment rates; and consumer pnces Compansons relate primarily to

/ the major industrial\countries, but other countries are included. il certain measures.

{World at Work (www.worldatwork.org). Professional assomat;,orrand useful source for global compensa-
tion, benefits, and tg)fal re\WadeJQfg@“Mducatlon and training, news and information,

\_ research rep();%ﬁd other resources, and professional networking and advice-sharing opportunities.
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