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STRUCTURE OPTIONS

No Change

· Integrated part of Interested Organization “A”
· Organization “A” employees
· Organization “A” management
Sub-Contract

· Service delivery managed through contract
· Organization “A” accountability 
· May or may not be Organization “A” employees
· Key outcomes and deliverables managed within contract
Joint Venture

· Jointly participating in service delivery with other organization
· Joint accountability and control
· Key deliverables for each organization and how they will be managed outlined in contract
Corporation 
· Owned by Organization A, or jointly 

· Separate entity for service delivery and management

Partnership

· Separate entity for service delivery and management

· Jointly controlled by Organization A and another organization

1. Identify the general pros/cons/risks/benefits for your assigned consideration(s).
2. Go back and review the general pros/cons etc you have outlined through each of the following services area lenses:
· Acute Care
· Homecare
· Continuing Care
· Independent Living
    Is there any difference/variation from the general pros/cons? Anything to add?
3. As many pros/cons may be identified, please identify the priority or critical factors that need to be taken into account within your consideration.
4. What other critical factors (from other considerations) do you feel could largely impact the consideration that you reviewed? 
