Concise Guide to Preparing a Business Strategy 

Comprehensive Case Analysis

Content:
The first section of the case analysis report is the introduction and statement of Key Issues.  Begin your report by identifying the mission and objectives of the organization. These are generally NOT stated explicitly, but you can surmise the mission based on statements in the case. Next you should identify the Generic Strategy (Porter: low cost, focus, differentiation, quick response) that you believe the company follows. This is followed by a brief description of the company’s current strategy by functional area. Include marketing, operations, finance, HR, R&D and information technology. Strategy means HOW the company tries to achieve its objectives. For example and operations strategy might be to employ maximum use of technology in manufacturing or strong focus on quality control. Then identify the key issues you believe are most important in the case.  The best way to present key issues is to write them as questions.  Also, briefly explain why these key issues are important. Identifying key issues is critical to a good case analysis and addressing them should be the focus of your recommendation section. Next, identify the industry or industries relevant to the case.  
The second section is Situation Analysis.  Do not jump to conclusions – analyze the company and environmental information first.  The analysis section addresses the important features that make up the issues your group has identified in the first section.  Analysis of the information must use recognized business models to both structure your thinking and organize the report.  For example you can use the Four P’s of Marketing to evaluate the marketing mix of the company as part of the internal analysis (Value Chain model).  Or, Michael Porter’s Five Forces Model may be used to delve into the forces that are shaping competition in the industry.  Every case must have a quantitative analysis.  The most common financial analysis tools are ratio analysis and comparison of common sized income statements and balance sheets.  

