Important Terms and Concepts:
--Managers’ four primary responsibilities
--Unit Cost/Product Costing
--Budget Variances
--Master Budget
--Outsourcing
--Breakeven Point
--Financial Accounting v. Managerial Accounting
--Organizational Structure including internal personnel roles
--Cross-functional teams
--Skills required of management accountants
--Institute of Management Accountants (IMA)
--Certified Management Accountant (CMA)
--Ethics of Management Accounting
--Sarbanes-Oxley Act of 2002 (SOX)
--International Financial Reporting Standards (IFRS)
--Extensible Business Reporting Language (XBRL)
--Shifts in the Economy
--The Global Marketplace and how it relates to management accountants’ duties in a company
--Total Quality Management (TQM)
--Sustainability
--Social Responsibility
--Enterprise Resource Planning (ERP)
--Lean Production
--Just-in-time (JIT) inventory philosophy
--ISO 9001:2008 certification
--Supply Chain Management
--Throughput Time
--Common Business Sectors and their activities
--Value Chain and related business activities
--Types of Costs and related terms
--Direct Materials and Labor
--Indirect Material and Labor
--Manufacturing Overhead
--Types of Financial Statements and related terms
--Cost of Goods Manufactured and calculations
--“Tone at the Top”
