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Using the information above, prepare a Common Size financial statement  for each historical statement and for the Proforma income statement. This is basically the same style financial report but with percentages rather than whole numbers. The denominator depends on the statement presented (I/S is the Net Revenues; B/S is the Total Assets, Total Liabilities, and Total Equity for each section)
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Boyd Custome Software P&L

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total

Budget

 Revenue 50,000              60,000         75,000         42,500         227,500

 Avg Price of Development 5000 5000 5000 310 15310

 Variable costs (License & Maintanance Fees) 2500 2500 2200 2000 9200

Budget 

Sales and development 250,000            300,000        375,000        13,175         938,175   

Variable costs  125,000            150,000        165,000        85,000         525,000   

Contribution 125,000            150,000        210,000        (71,825)        413,175   

Fixed Costs:

 Salaries and wages 75,000              75,000         75,000         75,000         300,000   

 Maintenance 2,200                2,200           2,200           2,200           8,800      

 Insurance 250                   250              250              250              1,000      

 Electricity 1,200                1,200           1,200           1,200           4,800      

 Depreciation 400                   400              400              400              1,600      

 Other costs(Income Tax) 5,500                5,500           5,500           5,500           22,000     

   Total Fixed Costs 84,550              84,550         84,550         84,550         338,200   

Operating Profit 40,450              65,450         125,450        (156,375)       74,975     

Interest Expense 600 600 600 600 2,400      

Profit after Interest 39,850              64,850         124,850        (156,975)       72,575     

Budget

Cash Flow

   Profit after Interest 39,850              64,850         124,850        (156,975)       72,575     

   Add back depreciation 400                   400              400              400              1,600      

40,250              65,250         125,250        (156,575)       74,175     

Less capital expenditure 6500 2000 1000 9000 18,500     

Less dividend -          

Less debt repayments 1000 5000 4000 3000 13,000     

7500 7000 5000 12000 31500

Net cash flow 32,750              58,250         120,250        (168,575)       42,675     

Cumulative cash flow 32,750              91,000         211,250        42,675         377,675


