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2. What are particular obstacles that women might face in gaining higher po-
sitions of responsibility in their organizations? Would you consider some
industries and specialties less conducive to increased women leadership?

3. What would you recommend for Fran Keeth to assist her in HR planning to
achieve greater women representation among top management?

CASE 5.2. A GOOGLE SEARCH—FOR TALENT

As a leader in innovation, Google also is breaking tradition in its strategies for en-
suring the availability of top human talent to meet work demand. On a sunny spring
day in Bangalore, India’s info-tech hub, a group of engineers and math majors, all
in their twenties, hunch over terminals at an Internet café. This event is the Google
India Code Jam, a contest to find the most brilliant coder in South and Southeast
Asia. Participants are competing in writing some difficult code for a first prize of US
$6,900 and a coveted job offer from Google, Inc., to work at one of its R&D centers.
The contestants begin at 10:30 A.M., emerging exhausted three hours later. “It’s been
incredibly difficult and awesome,” says Nitin Gupta, a computer science undergrad
at the Indian Institute of Technology at Bombay.

Google has staged Code Jams in the United States, but this is its first such event in
Asia, and there is an incredibly large response. Some fourteen thousand hopeful aspi-
rants registered from all over South and Southeast Asia for the first round in February.
The top fifty from that event were selected for the finals in Bangalore: thirty-nine from
India, eight from Singapore, and three from Indonesia. “It’s a dog-eat-dog world,” says
Robert Hughes, president of TopCoder, Inc., the Connecticut testing company that runs
the Code Jams for Google. “Wherever the best talent is, Google wants them.” With this
highly publicized event, Google now has a new pool of Asian talent to choose from.
According to Krishna Bharat, head of Google’s India R&D center, all the finalists will
be offered jobs—and Google needs them for its new but understaffed Indian center.

Google has faced a difficult staffing challenge due to fierce talent recruitment in IT,
where engineering students are assured a job a year before they graduate. Adding to
this challenge is Google’s exacting hiring standards that surpass those of most other
employers. But the Code Jam serves as a useful shortcut through its usual staffing
process, where applicants usually go through seven stages that can last months and
at the end are likely to get rejected due to Google’s extremely high standards. But
Google has found that much of this screen is done through the Code Jam approach,
resulting in a final pool of viable candidates.

Source: Adapted from J. Puliyenthuruthel, “How Google Searches—For Talent,” Business Week, April
11, 2005: 52.

QUESTIONS FOR CASE ANALYSIS AND DISCUSSION
1. How does the Code Jam method improve on more traditional HR planning

approaches to ensure timely availability of appropriate talent to meet work
demand?




