4.  Consulting income at Jake Welch Associates for the period February – July is below.  Forecast August’s income using the following techniques.

a) Two month moving average.

b) Two month weighted moving average, where the most recent month is weighted 60% and the second most recent month is weighted 40%.

c) Exponential smoothing, using a 0.1 smoothing factor and Feb. forecast of $69,000.

d) Exponential smoothing, using a 0.4 smoothing factor and Feb. forecast of $69,000.

e) Which technique provides the best forecast and why?

	Month
	Income in $1,000s

	February
	70.0

	March
	67.5

	April
	64.8

	May
	71.7

	June
	71.3

	July
	73.8


I need help with the set up of this problem. I am unclear on how to calculate the two-month moving average. And the two month weighted moving average. Once I have these two steps I can complete the rest. 

