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SWOTT Analysis Table

	External Factors and Trends
	Opportunity
	Threat
	Trend

	Legal and regulatory


	
	
	

	Global



	
	
	

	Economic

	
	
	

	Technological


	
	
	

	Innovation


	
	
	

	Social


	
	
	

	Environmental (ecological)


	
	
	

	Competitive analysis 


	
	
	

	
	
	
	

	Internal Factors and Trends
	Strengths
	Weaknesses
	Trend

	Strategy

	
	
	

	Structures


	
	
	

	Processes and systems               
       

	
	
	

	Resources

	
	
	

	Goals


	
	
	

	Strategic capabilities

	
	
	

	Culture


	
	
	

	Technologies


	
	
	

	Innovations


	
	
	

	Intellectual property

	
	
	

	Leadership


	
	
	


