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cause; to issue, enforce and change Compa-
ny rules ... is reserved to the Company.

e Section 8: Wages—The rates of pay and
classifications set forth are agreed upon
by the parties and are attached hereto
and made a part of this Agreement.
The wage rates set forth are the mini-

mum rates under this Agreement and
are not to be construed as preventing
the employer from paying or the em-
ployee from accepting pay or benefits.

e Zipper clause—Except as provided
herein, this Agreement resolves all
the bargainable issues for the term
thereof.

Refisal to Furnish Requ(asted

CASE STUDY 6-4 The employer operates a
large electrival utility company serving three
states in the noxtheastern region of the Unit-
ed States. The barpqining unit consists of two
types of employees. Nleter readers (MR) are
required to visit each\customer’s location
monthly to physically \tead the electric
meter measuring electricity\usage for billing
purposes. Meter worker associates (MWA)

the power back on.
In a meeting between company
officials on June 1, management j

iCials were told the company had pre-
pared equest For Proposals (RFP) document
to be circulated to private, outside contractors

Questions
1. What is the purpose of a zipper clause?

2. Which, if any, of the two new rules involve a
mandatory subject of bargaining? Explain your
reasoning.

3. Did management’s unilateral implementation
of the two new work rules without providing
the union with prior notice or an opportunity to
bargain constitute a violation of the duty to
bargain in good faith under the LMRA, as
amended? If so, what should be the appropriate
remedy?

Information

for the purpose of having such firms bjd
the excess collections work.

Union representatives indicapted a willingness to
discuss the excess accountCollections issue but
wanted to see a copy of ge RFP to clearly under-
stand what work and tefms the company anticipat-
ed requiring of oufside contractors and their
employees. The Ufiion was particularly concerned
with how the hifing of outside personnel to perform
bargaining uhit work might affect their members’
ing conditions, and job security. Manage-
mentfepresentatives responded that they would
eCk the RFP to determine if there was any rele-
ant information in it that the employer needed to
share with union representatives.

On June 8, union and management representa-
ives met, at which time the company representative
pixsented the union with a one page summary of in-

raised in the preNous meeting and again renewed
a request for the RFP document itself so the union
could confirm the accuracy of statements in the
company-provided summary, as well as determine
what information the company may have left out
of their one-page summary.




