1. What do you think motivated Disney to set up parks abroad, and what might be the pros and cons from the standpoint of the Walt Disney Company?

Disney is motivated to set up parks throughout the world to expand its sales of merchandise goods as well as attendance to their theme parks. In addition, with the expansion of the parks, Disney can play a role in spreading advertisements of their movies and the ideology that Disney is a Place of Dream and happiness. Disney is motivated to also acquire more resources by their expansion, for example, Disney wants to create a park in Shanghai so that it can facilitate in probably creating a Disney channel for the Chinese people. Lastly, Disney wants to minimize the risk of their parks in America in case they do poorly they can gain their profits in Asia or Europe. 

Pros: 
· Sales expansion
· Resource acquisition

· Risk minimization

Cons: 

· There are cultural factors which will inhibit the company from conducting business. For example, Paris was concerned that Disney was ruining their culture with American products and ideology. 

· There are geographic influences to see where to place the park and where it would be profitable. Also, which area is closer to the population of the area and mass transportation.
· Competition of amusement parks.

· Political and legal drawbacks of certain countries.

2. Why do you suppose Disney made no financial investment in Japan, one of $140 million in France, and then one of over $300 million in Hong Kong?

I believe that Disney made no financial investment in Japan because it was the first theme park for Disney outside of the United States. Disney knew it was a tremendous gamble to place their theme park in Japan. It was never done before and Disney was afraid of the risk, therefore, it allowed to work with the Oriental Land Company to create Disney and make money from the royalties instead and give the Oriental Land Company all the risk involved.  
Disney quickly saw the potential of making more profit by seeing how the theme park in Japan was doing very well. Also, they were surprised by how the Japanese enjoyed the every aspect of Disney even accepting English as the language and American food throughout the theme park. Disney wanted to gain in on the profit and quickly invested in Paris which was considered the most tourist density area in Europe as well as Hong Kong since Korea and Japan’s market has already have many high grossing and popular theme parks.

3. What factors in the external environment have contributed to Disney’s success. Failure and adjustments in foreign them park operations?
Disney had numerous successes throughout Japan because the people enjoyed grasping the “real thing.” The exact replica and aura of the Disneyland in America.  However, in Paris, there was a conflict amongst the people in France because they were afraid of the theme park decimating their culture and language.  To deal with this, Disney adjusted by catering to French tastes, languages and exhibits pertaining to famous European actors and individuals. In addition, Disney learned that alcohol was the culture of France and needed to eliminate the ban of Alcoholic drinks to draw more people. Disney also was fortunate to have the French government to create a railway to link all of Europe to the magical kingdom.
4.  Should Disney set up a park in Shanghai? If so, what types of operating adjustments might It make there?

Yes, Disney should take the opportunity to set a park in Shanghai because it is one of the fast growing cities with a lot of trade and commerce. In addition, Shanghai is the next Hong Kong of Asia where many big companies are flocking to. Also, since the Olympics are coming to China, there will be many people throughout the world visiting and touring Shanghai. This will provide a big boost to Disney and its investors. Also, China has the biggest population in the world, I believe people will flock to Disney in great numbers.  Shangahi Disney must have to follow any strict rules and regulations by the Chinese government. In addition, I believe Disney must face crowdedness due to the overpopulation in China as well as solving the traffic situations.  

