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The successful development of a new product line that will be used in medical applications.


Lectocomp is an already established leader in the electronics world providing an enourmous range of electronic products and devices.  To enter into a new market, hoping to expand, Lectocomp is currently developing a new device that will be used in medical products.  The company is currently projecting to launch this new product in the first quarter of the next fiscal year.  The purpose and goal behind this new product is to simply enter a new market, and create more sales opportunities.  The product has also been designed to allow customers to purchase add on accessories depending upon the application, again increasing sales opportunities.  However, medical products are subject to strict contingencies in the development stages of the product as well as laws and government regulations that may apply.  When looking at this project in the terms of cost benefit analysis, if the outcome is deemed successful the risks are far outweighed by the income the new product can and will provide.

Project Objective:

· The purpose of the project is to develop a new electronic product that will be used within medical devices.  Lectocomp intends to introduce this product to the medical community in the first quarter of the next fiscal year.

Final Deliverables:

· Developing a high quality product that complies to any and all government laws and regulations set forth for medical devices, while increasing sales opportunities for Lectocomp.

Project Customers:

· Medical Industry

· Lectocomp and its shareholders

Customer Requirements:

· The newly designed product needs not only conform to government medical laws and regulations, but it should also comply with the strictest quality standards.  The product also needs to continue the development path that will allow it to launch on time as planned.

Customer Needs:

· The successful development for a new product that will serve a specific service in the medical industry while increasing sales opportunities for Lectocomp.

Project Stakeholders:

· The project stakeholders include but are not limited to; management, employees including the project team members, project leader, project sponsors as well as the customers and potential customers of Lectocomp.  Looking further it can also be said that other companies such as vendors of Lectocomp can be considered as stakeholders.

Team Assignments:

· Project Sponsors: Lectocomp's CEO as well as top management.

· Project Manager: A qualified new quality manager that will be responsible for overseeing quality related issues as well as metrics and manufacturing as well as quality processes.  The project manager will lead the assignment of teams from engineering (including design) production, procurement, shipping, planning as well as sales departments.

Deadline:

· The project is expected to be meet completion prior to the first quarter of the next fiscal year.

Organizational Constraints:

· Current staff members need to aide this project by taking time from their other responsibilities and balance their time accordingly.  Another issue is that the prototype production is not being made in house, Lectocomp is forced to outsource the production of this prototype.  There are also significant legal constraints as this is a medical product.  Another possible issue or constraint is that the project manager as well as the quality manager are both relatively new to the company and have limited engagement with other departments within the organization.

Project Priorities:

· The highest priority of this project is to focus on ensuring the product conforms to all laws and regulations set forth by the government, this also ties in to ensuring that the medical community can be assured that they are receiving a high quality product.

· Successful completion of the project with in the given time lines as well as reducing costs without reducing quality where possible.

Staff and Spending Limit:

· The staff will need to be able to balance their time accordingly as they will have other duties beyond just this project.  The project manager as well as Lectocomp's upper management officials need to ensure that the amount spent on this project does not outweigh the benefits it may provide.

Critical Success Factors:

· Development of a high quality product that conforms to all legal regulations set forth by the government.  It is very important with such regulations in place that Lectocomp evaluates all possible risks prior to embarking on the project to establish processes to avoid any possible deviations from regulations.

Project Oversight:

· Lectocomp's CEO and the companies top management officials are responsible for the broad oversight of the project.  This also includes direct contact with the project manager, team members and stakeholders.







 


	Short Description
	Category
	Detailed Description

	Regulations Conformity
	Strategy
	Medical devices such as this are required to adhere to strict laws and regulations set forth by the government.



	Managing Risk
	Strategy
	Currently Lectocomp does not asses significant risk which will need to be done to ensure the end product complies to all regulations as well as maintaining the quality standards expected.



	Communication
	People
	Lectocomp has a history for poor communication.  Communication is critical when embarking on a project such as this.  Poor communication can essentially destroy a project before it begins.



	Project Management
	People
	The project manager is new to the company thus he/she is not familiar with the companies other departments or processes.  This may create an issue of lack of ownership from the projects team members.



	Quality Management
	Strategy
	The companies quality manager, like the project manager is relatively new.  Again this may cause issues as he/she is not familiar with other departments or their processes.



	Lack of Processes
	Strategy
	The company lacks a history of standard processes.  Standard processes such as those set forth in the ISO standard are required to ensure a quality product is the end result of any project.



	Development of the Prototype
	Schedule
	The company is not planning to build the prototype in house, instead the company plans to outsource the making of the prototype.

	On Time Delivery
	Schedule
	The project is expected to be introduced to the market during the first quarter of the next fiscal year.  Because of the strict time line, the project manager as well as the project team members need to be concise as any delays may mean the projects completion time being delayed. 



	Assistance from Other Teams
	Schedule
	Team members need to manage their time effectively and efficiently.  This is also something that will need to be addressed by management as each team member obviously has other duties to the company beyond this project.

	Lack of Consultant
	People
	Historically this company has hired outside representatives to take on the responsibility of project manager.  For this project the company has decided to go with an internal member as the project manager.  This can present issues as there is no one within the organization that can aide the project manager as needed.

	Product Line and New Market
	Strategy
	This product is a new line for the organization.  Proper planning and research about the product, its market and line needs to be completed or there is minimal chance that the product implementation into the market will be successful.

	Resistance to Change
	People
	This project will bring changes to the project management style.  With the addition of a new quality manager, changes will be made.  Whenever changes are introduced in the workplace they will often be met with some form of resistance.

	Budget
	Strategy
	The projects budget will need to be evaluated consistantly.  When a company is entering into the medical industry it may be complicated due to all of the rules and regulations.  The company needs to ensure that they are in compliance with these rules and regulations with the first attempt as reworking will increase costs.



	CEO
	People
	The CEO or the project sponsor or mentor is also relatively new to the company which again creates a sense of apprehension within the workforce.  It is again common for new ideas or processes to be met with some form of resistance.

	Coordination and Staffing
	Strategy
	The project will require assistance at some point or another from almost every department within the organization.  Because of this proper planning and scheduling is essential for the success of the project.


References:


http://www.1000ventures.com/business_guide/crosscuttings/project_charter.html


