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Wal-Mart is one of the largest retailers in the world.  Wal-Mart is ranked number one on the 

Fortune 500 2011 List of the World’s Largest Companies by revenue (Wal-Mart, 2011). More than two million people are employed by the organization and over half of them employed in the U.S. The organization operates in 28 countries.  Though shareholders earned a record amount at the end of the fiscal year in January 2011, it has the potential to increase profits and brings more to its shareholders. This would be done by making the retailer more attractive to consumers who may not otherwise shop at the stores or may shop on a limited basis.

      
 To encourage shopping and spending the retailer must consider how to generate interest 

among the consumers who generally try to expedite their shopping experience, simply picking up what they need and heading out the door.  Many retail stores, malls, grocery stores, and salons are beginning to open short term childcare centers to accommodate busy parents with childcare responsibilities. By adopting such measures organizations can cater to parents during convenient hours of the day when those parents would normally stay home to care for their children.  Wal-Mart has a wide range of products to offer families, especially parents with children.  Making shopping more convenient and enjoyable for them with short term childcare services means parents may spend time looking at larger ticket items that generally take more time to select and purchase.

                                              Description of Service 

Most people would probably agree that it is easier to shop without children than it is to have the little ones in tow.  For the majority, shopping for essentials such as food and every day needs would not be on the top of the list of pleasant activities to do.  If there were a fussy child or two in the environment, stress levels will most likely rise. Of course, leaving the children at home under the care of a spouse, family member, or friend would in all probability be a parent’s first option.  However, this opportunity is not always available and parents are often forced to face the busy stores with their little helpers tagging along.

Wal-Mart wants to make the entire shopping experience more pleasant for parents by offering free, in-store childcare services while they shop.  This new service would provide parents with up to two hours of stress free shopping.  Not only would the parents benefit from this value added service, so would the children.  Wal-Mart’s in-store childcare service will offer fun activities for children such as arts and crafts, games, and other forms of entertainment.

Wal-Mart will employ only licensed childcare professionals in these new in-store sites, which will be fully enclosed and secure.  Childcare employees will also be certified in CPR and first aid.  Parents can leave children in the care of these employees completely confident that his or her child will be in good hands.  All parents will be required to present a driver’s license when dropping off children as well as when retrieving the child.  Parents will also be provided a device similar to those used in restaurants when waiting for a table alerting the parent if he or she is needed back at the childcare site.  Wal-Mart’s new service aims to provide parents some relief in their busy schedules through this new marketing idea.

Importance of Marketing
Wal-Mart is an internationally known company that provides its consumers with products and services that are easily affordable and offers the convenience of “one-stop shopping”. Wal-Mart’s motto is “saving people money, so they can live better” and strives to uphold that promise by continuing discounts and constantly adding different merchandise custom fit for the location.  

Wal-Mart’s largest groups of shoppers are families, more specifically parents.  Wal-Mart’s undying success, rate of consumers, and amount of sales, the store would greatly benefit from adding another service to their already enormous empire- short-term daycare facilities.  The short-term day care would allow a parent to check their child into the in store facility for a specific amount of time, in small increments (such as 15-30 minutes) allowing the parent to only pay for what they need.  

Marketing this idea would be fairly easy because of the stores’ mass following, and with 8500 stores in 15 countries, advertising would mainly be word-of-mouth.   The consensus of most people is that they would rather not grocery shop with their children but often times do not have a choice.  If Wal-Mart made the decision to market this service it would have to coincide with their motto to save people money, therefore would have to be affordable and convenient.  An in-store daycare facility would need to uphold their reputation of friendly, cleansed, and strongly regulated to ensure the adult that their child is safe.  

Marketing and advertising this service would be very successful because of its widely known usage. If the retail mega-giant opened a few “test” locations and could report its success then it would be able to advertise actual results when opening other locations, rendering it more effective.  The importance of marketing this service is so consumers would be assured that they were using a reputable daycare and also be prepared to arrange payment.  

The idea of offering a daycare service coincides with the idea that you can “do everything” at Wal-Mart, and without having the distraction of your children, the shopping experience would be a more pleasant one, possibly increasing the amount of money a typical consumer would spend.  

                                                   SWOTT Analysis
     A strengths, weaknesses, opportunities, threats, and trends analysis (SWOTT) was performed on the proposed childcare service for Wal-Mart shoppers. The SWOTT analysis provides detailed answers to specific questions from various sources to anticipate the business environment reaction to the addition of the new service. 

     One of the main strengths of the childcare service mentioned earlier in this report is the stress reduction of the shopper. A customer who is confident that their child is safe and cared for can focus on shopping and perhaps now has the time to look for more than just staples for the household. Another major strength of the service is the continued building of trust in the Wal-Mart name by the customer through a goodwill service like free childcare. 

     There are not as many weaknesses as there are threats to a service such as free childcare for the company. Wal-Mart is not looking to replace or improve or compete with any childcare business models. This service is simply an opportunity to build trust and goodwill with Wal-Mart customers. Of course the free childcare service must prove a net gain in profits as well as a net gain in trust. Team D has suggested leasing space to an outside company experienced in low cost, short term child care as an alternative to Wal-Mart management.

     There are a few opportunities for the company by adding free child care. One opportunity can be another employment choice for Wal-Mart associates. If the company pursues oversight there will be a need for qualified management of the facility adding to management career choices. A free childcare service is offered at few shopping centers or few of Wal-Mart competitors such as Target. This is an opportunity to differentiate Wal-Mart from the competition.  

     Threats against the company from installing a service like free child care are numerous and should be planned for. Some are obvious such as liability. Team D believes liability costs can be lowered by the company providing a trained team in the management of a child care facility. Customer abuse of the system or people who are not shopping but attempting to leave children and then leave the store is another threat. Team D has suggested a system similar to restaurant pagers that could alert company staff of people leaving the premises and abandoning their children. Another suggestion has been a two hour limit for the service. 

     Wal-Mart has been committed to providing families with low cost merchandise and services since the company began. Low cost merchandise and services will remain trendy so long as there are economic hardships and people trying to provide the best they can for their families. Of course most parents will find free child care more than just trendy, free child care could become another main reason or to shop Wal-Mart besides low prices. 

The Marketing Research Approach

The marketing research approach that Wal-Mart should use to develop the marketing strategy and tactics for this new service should consist of many steps.  For the purpose of knowledge development and decision making the marketing research process needs to include the systematic identification, collection of information, analysis, and the distribution of information. 

First approach should be identifying and defining the needs or problems.  Wal-Mart’s need is to see if there is a need or want for childcare services to customers.  The research team also needs to find if there is a profit in providing childcare services to the customer.  To do this the research team needs to use both internal and external research.  

Once the problem is defined the second step is to develop the approach.  When developing an approach the marketing team must establish a budget, have an understanding of the environment and the influencing factors.  Developing hypotheses is also a key step in this approach.  The marketing department will have to research the economic environment in each Wal-Mart location they want to provide childcare services. 

Research design is the next step in the marketing research approach.  The step includes questionnaire design process, measuring, survey questionnaires, and choosing data size.  Basic Statistical testing will give the market team an understanding of the survey and the survey errors.  

The survey data analysis step takes the data and compiles it in an easy to understand design.  This will help the marketing team see how much time and cost the project will take.  Data analysis will need to spend time compiling the data in this process. Describing the relationship of each variable and extracting multiple dimensions from the variable is important in this approach.  Determining the important of this project is also important step.  

The last step of the research approach is forming marketing research reports.  Any critical information and knowledge that comes from the market research will need to be added to the reports.  The knowledge that comes from research investment will be limited by how the market research reports are presented.  

Conclusion

Wal-Mart has an opportunity to increase sales and profits by offering services that 

keep parents in the store longer and allow them to browse for items other than basic essentials.

Childcare centers within the stores that offer short term care can increase exposure of parents to 

The wide range of products the organization offers.  However, there is a risk that parents may not

Increase their spending to a level that would make operating childcare centers cost effective.

To ensure the centers are run in a professional, legal, and cost effective manner the organization

can lease space to well-known centers with the expertise to run such facilities, thus focusing on

the benefits of increasing sales through increased customer interaction.


The use of well-known childcare centers serves two purposes.  It puts childcare in the 

hands of experts who understand the aspects of licensing and liability, reducing the liability and 

associated costs for Wal-Mart.  Using an established provider with a positive reputation puts the 

minds of parents at ease so they can feel comfortable spending more time shopping within the 

stores.  The child care provider benefits from such an arrangement, because it can gain an even 

more positive reputation and may draw more parents with children to its established 

full time centers. Key factors in implementing this strategy include costs of operation for the 

retailer and the potential benefits of providing the service to consumers.
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