
University of Phoenix Material
Retail Categories Worksheet
Instructions
Complete the following worksheet by giving two examples of each of the types of retailers listed. Then briefly describe the store image, store environment, target customer, customer experience, and store’s value proposition for each of your examples in the spaces provided. 

	Type of Retailer
	

	Department Stores 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	1. Sears
	Good value for good quality
	Open with sales n every department
	Middle income, middle class, families, those who want to shop for all types of fashion, home goods, and appliances and tools.  Includes all types of things for men, women, and children
	Nice, polite, with reasonable cost shopping
	The store and the customer are both expecting a quality experience with good value for a good price.  The target market is identified and their needs are met.

	2. Nordstroms
	High quality merchandise and experience
	Upscale
	Upper middle class and those looking for a more expensive experience shopping.  Special occasions
	High level of customer service, quality merchandise, nice atmosphere with beautiful decorations and displays
	Excellence is presented and expected to meet the goals of the shopper to have a special shopping experience and special value.

	Discounters

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	3. Walmart
	Low price leader with lots of items of all types to choose from in many different categories
	Open, large, lots of offerings, a lot of blue, which is a calming color to keep the shopper in the store
	Lower middle class and working class
	To get a fair quality item for an affordable price.  Some of the offerings are higher quality.  Additionally, it is a one stop shop in many stores for merchandise and grocery items.
	That the prices will be affordable and the items will be in stock.

	4. Target
	Low price with items like the higher price stores, quality looking fashion and home goods along with some groceries.  Electronics.
	Cool and exciting.  Offering newer looks and styles.  Red and white color scheme is exciting.
	Young, hip, those with eye for fashion and new styles
	Good price for designer looks and feel.  Sales and a good range of merchandise, though not nearly as broad as Walmart.  
	Good looks with a designer feel.  The customer is going to like the updated styles and less expensive prices.

	Specialty/Category Killers 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	5. Gander Mountain
	Sports and sports equipment for the middle class and the young adult
	Shows the merchandise, helpful sales people to aid the customer get the appropriate items
	Sports minded, campers, fishing/hunting/hiking…
	Full service offering of sporting and camping equipment with demonstrations of equipment use.  Good quality and good knowledgeable information available
	Good quality merchandise is offered by the store and the customer expect the quality and knowledge.

	6. Hallmark
	Card, figurines, and items for gifts and parties
	Sweet, soft, focus on greeting cards and figurines and other items used for gifts or decoration
	Women, all types that like to give cards and like to collect items such as decorations, figurines, and those who give parties with tasteful decorations
	They know the store so they are looking for items that will fit the people on their list or collectables will be available.  Offering of greeting cards is extensive and customers can count on their being the right card for everyone and every occasion.
	That the store will be the one place to find that perfect card or small gift.

	Off-pricers/Outlet Stores 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	7. Vera Bradley outlet
	Vera Bradley purses and accessories at much more reasonable prices than the main stores
	Stocked but not overcrowded with sales on every shelf every day, especially from the most popular lines the company offers.  Some offerings from current lines as well.
	Women who like fashion, the patterns and colors of purses, with some disposable income, but like the outlet pricing
	Fun and less expensive way to buy the fun and colorful products of Vera Bradley in one place.  Large variety of items offered in styles and colors that are grouped together
	That Vera Bradley will offer products as a lower cost for those who cannot buy the full price, but want to buy the quality and style of the company.

	8. J.Crews outlet
	Preppy clothes with classic feel in a classic atmosphere
	Well displayed items to engage the consumer to buy, not just single items, but whole outfits
	Middle class men and women who like to dress more conservatively and with classic look.
	Value for the items, less expensive than the catalogs.  Actually can touch and feel the products and try them on.
	J.Crews classic looks are offered at discount and the customer can get the  looks and the quality for a lesser price.

	TV/Internet/Catalog 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	9. Amazon.com
	Online store with all types of items, including books and readers that are reasonably priced and have shipping and sales offerings
	Online, good set up and easy navigation, easy to find a variety of items online, including those of partner merchandise
	Those who like online shopping, sales, and have time to browse.
	So many offerings of books, readers, and home, fashion, and sports equipment.  And this is just the beginning.  Ease of navigation, many different program for buying including one click and my habit.
	That people will buy from a single retailer often if they can form a loyalty based on trust, good prices, and quality goods.

	10. Oriental Trading
	Fun items for parties, kids, schools, churches and many other entities
	Low prices, volume discounts, items for all types of people and organizations, colorful and complete
	People working within a budget, schools, churches, organizations, small stores, companies
	Lots of things to buy for gifts, party giving, events like carnivals.  All offered in colorful detail with excellent prices
	Customers will get merchandise for their needs at a good price with plenty of stock on hand to fill orders from catalogs or from the online site.

	Grocery Stores 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	11. Winn Dixie
	Lower prices, high quality meats, own well known brand
	Red and open.  Lighting is clear and the store has many options on many different brands and items.
	Middle class with budget
	Can find items on grocery list relatively easy or like items if one they are looking for is not available.
	Good quality at good prices on groceries and other needs.

	12. Publix
	Good prices on good quality with exceptionally friendly and helpful clerks and management
	Clean, cool, items are neatly displayed, sales are defined so they are easily found
	Middle class and older people
	Good quality and many different types of products at prices that are good, especially on sales.  The staff is always helpful and this makes it easier for older people to shop when they need help or advice.
	Offering good value and friendly service that customers value and appreciate.

	Convenience Stores 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	13. Kangaroo
	Small and large, offering all types of quick items and gasoline for consumers.  Offering drinks, snacks, sandwiches and various other items dependent on location
	Clean and in newer stores the layouts are easy to navigate
	People needing gas and a quick refreshment
	Clean, fast service, gas prices that are often more reasonable than other places
	Quick service, gas available, snacks and drinks are always available.

	Hi Mart
	Small, good gas prices and good cigarette pricing
	Small, cramped, but items for snacks, cigarettes and tobacco, and drink coolers are full and with wide range of items
	People who are shopping locally for quick pick up items, cigs and gasoline
	Quick, easy in and out, good prices on tobacco products
	Offer gas and cigs at a good price and customers will return on a regular basis.

	Warehouse Stores 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	14. Sam’s Club
	The original and granddaddy of warehouse stores
	Clean, sometimes cluttered, well laid out
	Those who buy in bulk, restaurants and other businesses
	Can find items and at good prices for the bulk items offered.  Large variety of items for businesses.
	Good prices on bulk items offered.  Warehouse savings for shoppers.

	15. Costco
	More items for shoppers and less emphasis on business customers
	More individual and family types of merchandise
	Middle class families who like the warehouse experience and shopping type
	Good prices, good choices, good range of merchandise
	To have items for consumers that they need and not have to pay the price of retail.

	Franchises 

(Give two examples)
	Store Image
	Store Environment
	Target Customer
	Customer Experience
	Value Proposition

	16. Claire’s
	Jewelry and accessories for teens and young adults or kids
	Sparkly and fun with lots of different and colorful items on display
	Teens and those who need items such as hair accessories, gifts for kids and teens
	Fun, new styles and bright colors, metals.
	To have items that will catch the eye of kids and teens offered at a price they can afford

	17. 1800flowers
	Floral displays with good price and excellent delivery
	Flowers and accessories of very type
	Adults and women who are looking for gifts and special occasion floral arrangements
	Good service, excellent choices, fast delivery where needed.  Same quality and costs value as the online store.  Also has an online component.
	Good value, fast service, quality guarantee.
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