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EXHIBIT 8.5
The Knowledge Life
Cycle
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solidify an idea to the point where its commercial viability can be tested ¥
knowledge creation at this stage, companies need to create an environs ;
ongoing experimentation and creativity within some structure and discinks
als need to be allowed to make mistakes, as discussed in Practical Insight

In the mobilization stage, knowledge in organizations continues to be.
redefined as its use becomes more apparent. Companies that have deve!
tend to extract value from it. Mobilization is the process of circulating the
of newly emergent knowledge in the internal organization. It also includ
knowledge from outsiders and keeping it proprietary. Acquisition of pates
is a good example of this stage.

In diffusing the knowledge, the company no longer tries to keep the
new technology under its continuous vigil. In fact, senior managers ace
that leakage and imitation are bound to occur. They also invite other &
join the bandwagon, actively selling the knowledge to a broad base of &
marketing the concept through various media. Many knowledge-based se
nies, such as McKinsey and Company and Booz, Allen, and Hamilton, as
significantly by moving their ideas rapidly into the diffusion stage. In the ¢
puter software, diffusing the product has the effect of building a client ba
network of users, and preempting competitors.

The last stage, commoditization, is about how to manage knowledge &
through the three previous stages and is already well known. Some co
the view that once knowledge is widely understood, nothing more can be
They tend to move on to other interesting ideas. However, we should re
international managers have a lot to gain from exploiting opportunities a
value from knowledge that has reached the status of a commodity. A goe
baking soda. For many years, it was a product used only in baking. It ha
rejuvenated as a toothpaste additive, a refrigerator freshener, a sink cleans
a trash can deodorizer. Commoditized knowledge will not last forever.
engineering firm that specializes in the construction of skyscrapers. Wh
edge required to build the skyscrapers has been known for a long time, &
September 11, 2001, may mean that the old principles of structural engines
have been considered to be a commodity, will have to be revised.

Managing the knowledge life cycle is important for companies that
domestic context of any country. However, it becomes more important &
tional and global companies because the centers of knowledge creation are
sarily located in a single geographic place. Continuous interchange is neces




