


Cost-Benefit Analysis
Part 1: Costs
Instructions: 

1. List specific costs for each category that might be incurred for the project managers’ coaching workshop.
2. Add rows as you feel necessary.
	Direct Costs

	

	

	

	Indirect Costs

	

	

	

	Development Costs

	

	

	

	Overhead Costs

	

	

	

	Compensation for Trainees

	

	

	


Part 2: Benefits
Instructions:
1. Define the evaluation outcomes for the project managers’ coaching workshop.
2. Explain the operational results you will measure to show the benefits of training.
3. Add rows as you feel necessary.
	Evaluation Outcomes


	Operational Results Measures

	
	

	
	

	
	



1

