


Strategies for Training Transfer
Prepared by _____________

Part 1: Theory Application
Instructions: 

1. List the training objectives you created in Unit 3.

2. Choose a transfer of training theory appropriate for each training objective.

3. Provide concrete examples of how you might apply this theory.

4. Provide rationale for your choice of theory.
	Training Objectives


	Transfer of Training Theory
	Application Example 
	Rationale 

	Example: Use the three hole punch machine to create a widget.
	Theory of Identical Elements
	Trainees should be able to simulate the widget machine in a safe environment.
	Using a machine requires learning procedural steps that do not vary. Therefore, the theory of identical elements should be applied to ensure the learning environment simulates the work environment as closely as possible.

	
	
	
	

	
	
	
	

	
	
	
	


Part 2: Knowledge Management System
Instructions:
1. Choose 3–4 knowledge management strategies for DNA.

2. Suggest technology tools that might help with each strategy.

3. Identify the mode of knowledge sharing which is satisfied by your chosen strategy. 
	Knowledge Management Strategy


	Technology Tools
	Mode of Knowledge Sharing

	Example: Create a mentoring program for employees who have recently completed Widget Training 101.
	Create a database listing employee names, years of experience and skills. Use this database match mentors with recent trainees.
	Socialization
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