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Introduction
To run the business in the competitive environment, it is essential for the firms to know about the external environment. For this, environmental scan helps the firms to know about environment for running the business successfully. Eastman Kodak is a multinational firm that provides imaginary and photographic materials and equipments to the customers into worldwide market (About Eastman Kodak, 2011). There will be discussion about the vision, mission, external environment, SWOT analysis and long term objective for Eastman Kodak. 
Eastman Kodak
Eastman Kodak is US based firm that focuses over two major market or segments such as digital photographic and digital printing. 
Vision for Eastman Kodak
Recommended vision statement is “capture pleasant movement with more energy and technical advancement & innovation”. It would help the firm to attract the customers towards the products of firm due to providing extra featured cameras that will help the customers to save their pleasant moments. 
Mission statement for the firm: 
The recommended mission for Eastman Kodak is “To capture wide area of market through providing world-class and result oriented cameras that are diverse culture based and help to capture their pleasant moments easily”. Additionally, cost effective products maintaining quality is also included under the mission of the firm. It is selected due to having attention on the focus point of the firm and customers. This statement is selected due to its effective appeal and it will support the firm to integrate diversity with all aspects of business that will be beneficial for the firm to increase growth and success (Little & Rhodes, 2009).
External Analysis of Kodak

External analysis refers analysis of external environment of an organization that cannot be controlled by the firm. Under the external analysis, PESTL and competitor’s analysis are included. These are as follow:

Political analysis: Factors that are controlled by the government of any country are included under the political analysis that affects the growth, strategies, policies, structure, etc. nationally and internationally. Changes in political parties, rules and regulation of particular country will affect the operations of Eastman Kodak. So, the firm should determine all political changes and formulate strategies according to the changes that will be beneficial for the firm (Bensoussan & Fleisher, 2008).
Economic analysis: Various factors are included under the economic condition that affects the operations of Eastman Kodak such as inflation, recession, interest rate fluctuation, etc. Additionally, changes in economy of any country may affect the firm’s revenues, expenses, financial factors negatively due to having impact over these factors (Little & Rhodes, 2009).

Social Analysis: Eastman Kodak has valuable position in the competitive marketplace that focuses over the needs and wants of society and offers effective products to the customers. To increase value of the products among the customers, the firm should add innovative features to attract that will help the firm to increase satisfaction among the customers (Chapman, 2006). 
Technological factor: In digital Photographic sector, competition is high that refers the focus over advanced technology and innovation. Additionally, firm also provide training to its employees to enhance skills of its employees (Little & Rhodes, 2009).

Legal analysis: Legal environment analysis includes laws, rules and regulations of particular country to run the business in the competitive marketplace. Legal environment of country may affect the operation of Eastman Kodak due to having impact over the strategies of the firm (Chapman, 2006)
In digital Photographic sector, competition is high that indicates the tough competition for Eastman Kodak. On the basis of various factors such as quality, price, features of the products, etc. the firm competes with its competitors. High competition in the industry works as threat for the firm that put pressure on the firm to improve quality of its products and include extra features in cameras (Annual report of Eastman Kodak, 2010). Eastman Kodak faces high competition with various sectors that are as follow: 
Consumer Electronic companies: Consumer electronics companies increase competition for the firm by increasing technological advancement. In this, high technical products pressured the firm to increase feature of its products through using high technical advancement (Annual report of Eastman Kodak, 2010).

Printer Companies: Printer companies also increase competition for the firm that makes it is challenging for the firm to stay in the market. In this, availability of high technological features of printers poses high competition to the firm (Industry: Photographic Equipment & Supplies, 2011).
Mobile Companies: Mobile companies also increase competition for the firm through using high pixel cameras in the mobile of firm that increases clarity of cameras in mobiles. In this, Apple, Nokia, Samsung, etc. are counted as competitors for the firm. 
Same industry: Firms that are working in same industry also increases competition for the firm through including more features and use of advanced techniques in the products. In this, various competitors are available such as Canon, X-Rite, Incorporated, Ballantyne Strong, Inc, Sony Corporation, etc. that increases competition for the firm (Industry: Photographic Equipment & Supplies, 2011).

SWOT Analysis

SWOT analysis refers to the internal and external analysis for a firm that includes key aspects such as strength, weakness, opportunity and threats for an organization. SWOT analysis of Kodak is as follows:

Strengths:
· Global image of the firm works as strength for the firm
· Resource availability is also effective that acts as strength for the firm and helps the firm to fulfill its commitment with its stakeholders positively and confront the challenges (Grant, 2004).
· Intellectual property portfolio also works as strength for the firm
Weakness:
· Weak management of the firm acts as weakness for it that affects operations of the negatively 
· Restructuring of the business is not effective that acts as weakness for the firm (About Eastman Kodak, 2011).
Opportunities:
· Market expansion in the international market may works as opportunity for the firm to increase its business in the international market (Grant, 2004).

· Offer innovative products and include extra features in the products of the firm may works as opportunity for the firm
Threats: 
· Changes in economic condition in the international market may pose threat to the firm due to having impact over the financial decisions of the firm (Grant, 2004).

· High competition in the industry may also act as threat for the firm
Competitive position of Eastman Kodak
In the business area, Kodak is facing intense competition due to the presence of many competitors. Due to launching new and advanced technical products by the competitors of firm, the company faces vigorous competition. To increase features and quality of its products, the firm uses technologically advanced operations at the workplace. The firm has good position in the marketplace for providing online photofinishing services that supports the strength of the firm to gain competitive position in the market. Additionally, the firm has opportunity to produce commercial printing products to cover the wide area of market in the marketplace. It will help the firm to expand its business and attract the customers in the marketplace (Kodak Reports 2nd-Quarter 2010; Digital Profits Continue to Improve, 2010). High competition and innovative features of the products act as threat and weakness for the firm that should be minimized by the firm to gain competitive position in the global marketplace. 
Long-term Objectives
Recommended long-term objectives for Kodak is to increase quality and features of its products to gain competitive position and sustain itself in good position for long period of time. It will be appropriate as long term objective for the firm, as it will support the firm to increase its strength and overcome on its weakness along with capturing opportunity in the marketplace. Through this long terms objective, the firm can increase value of its products and stakeholders in the competitive marketplace (Grant, 2004).
Conclusion

On the basis of above discussion, it can be inferred that environmental scan will be beneficial for Eastman Kodak to gain competitive position in the marketplace. It will be also beneficial for the firm to adopt effective and suitable strategies to sustain itself in the global market. 
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