System Design and Management Analysis
[bookmark: _GoBack]Write a 1,750- to 2,100-word paper in which you assess influences of contextual and cultural factors and stakeholders on systems design and management. 

Continue using the organization from the Organizational Management Systems assignment. 

Analyze how these influences shape an effective system’s design appropriate to the organization’s context and maximizes stakeholder value. 

Address the following contextual factors:

Key characteristics
Internal and external relationships
Competitive landscape
Strategic opportunities and challenges, and performance improvement
Major stakeholder groups, including customers, employees, investors, suppliers and partners, community, and the senior leadership team

Write from an executive perspective, with the intent of using this assessment to engender improvements to the organization’s systems.

Include examples.

