eBay Introduces Online Auctions 
 
eBay is a good example of how an organization turned an idea into a successful e-commerce business. How did eBay get to where they are today? What if you were the project manager on the initial startup project? We are going to go back in time and assume that eBay is just getting off the ground and would like to implement the idea of an online auction website. You will be using the information below to develop the necessary project deliverables throughout the course. 
 
Company Information
 
eBay describes their purpose as to “pioneer new communities around the world built on commerce, sustained by trust, and inspired by opportunity”. eBay is a small company with only 50 employees. They have been in the auction business but would like to move their entire business model to the web. If this project is successful, it will mean new business and growth for the company. 
 
Project Information and Objective
 
The project is to develop an eBay marketplace.  The eBay marketplace will provide a service to enable sellers to list items for sale on an auction or fixed-price basis giving buyers the opportunity to bid for and purchase items of interest. The vast majority of eBay’s revenue is for the listing and commission on completed sales. Margin on each transaction is estimated to be phenomenal because once the infrastructure is built, incremental costs on each transaction is small – all eBay is doing is transmitting bits and bytes between buyers and sellers. Advertising and other non-transaction net revenues will represent a relatively small proportion of total net revenues. The overall goal is to increase the gross merchandise volume and net revenues for the company with the eBay Marketplace.
Marketing objectives include the following:
· Acquisition — attract newly registered users to the eBay Marketplace. 

· Activation — encourage registered users to become active bidders, buyers or sellers on the eBay Marketplace. 

· Activity — encourage high volume and value of transactions that are conducted by each active user on our eBay Marketplace. eBay would like to have approximately 1 million active users at the end of the first year. An active user is defined as any user who bid on, bought, or listed an item during the most recent 12-month period. 
eBay would like the web site to start out with the following capabilities:
· Ability to provide information about the company and its policies for online e-commerce.  

· Ability to allow users to register at the eBay Marketplace. 

· Ability to allow users to conduct transactions in the form of bidding and selling. Sellers will have the ability to setup online auctions to sell items. Buyers will have the ability to view auctions and place bids for items.  

· Ability for online advertisers to post ads to the website.
 
Project Resources and Constraints
 
The project manager has 8 employees assigned to the project and 2 project sponsors. The project manager is assigned to work full time on the project. Of the 10 employees, 2 are from marketing, 2 are from networking, and 5 are from development. Of those 5 development resources, 2 of them are graphic design specialists. The project sponsor firmly believes in the success of the project. He would like a new infrastructure setup to support the business. The infrastructure should be designed to allow future growth. 
 
The budget for the project is $800,000. These funds should secure the purchase of new infrastructure. The project team may also use these funds to consult experts or consultants to help with the design. 
 
The timeline is to have the project complete in 9 months. 
 
The project will have to conform to the following constraints:
· The following holidays are observed: Memorial Day (the last Monday in May), July 4th, Labor Day (the first Monday in September), Thanksgiving (the fourth Thursday in November), and December 25th and 26th. 

· If a holiday falls on a Saturday, then Friday will be given as an extra day off; if it falls on a Sunday, then Monday will be given as a day off. 

The project team works Monday through Friday.
Deliverables 

1. Project Charter - completed
2. WBS - completed
3. Gantt chart  - Completed
4. Cost Estimate 

5. Resource Assignments 

6. Communication Plan 

7. Risk Register and Matrix 

8. Lessons Learned 
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