· Developed plan strategic objectives for your business in the format of a balanced scorecard. The strategic objectives are measures of attaining your vision and mission. As you develop them consider the vision, mission, and values for your business and the outcomes of your SWOTT analysis. You need to address the following four areas of the balanced scorecard when developing your strategic objectives:
	Balanced Scorecard Category
	Strategic Objective(s)
	 Measure(s)
	Metric
	Target(s)

	
	
	
	
	1st year
	2nd year 
	3rd year

	Financial perspective

Market share

Revenues and costs 

Competitive Position

Profitability  


	To increase the market share between 9-12 percent for the next 3 years

High revenue and low operating cost

Competitive position through Cost leadership 

Higher return in invested capital


	The key measures are: 

Market penetration and Saturation strategies to maintain low cost 

Utilization of innovative technologies

Tradeoff between achieving the desired debt-to-equity ratio and relying on internal long-term financing by cash flow.

Generation of new technology updates and food products
	Profits per customer

Profit through quality

Profit Margin

Profits on total assets
	9% increase

7% increase

6% increase

8% increase           
	11% increase

9% increase

8% increase

8% increase
	12% increase

11% increase

10% increase 

10% increase

	Customer perspective

Customer Retention or Turnover 

Customer Satisfaction

Customer Value 


	Increase rate of net profits

Long term retention of current consumers through quality services

Deliver high customer value. 


	Execution of strategies to control high rate of consumer turnover and 

Propose value or Quality products within low price

Offer value added products and services through customer loyalty program 
	Compound Growth Rate

Integrate Marketing Mix

High Market Value


	10% increase

8% increase

10% increase
	11% increase

10% increase

10% increase
	12% increase

12% increase

12% increase

	Processes or Internal operations perspective

Measure of process performance

Productivity or productivity improvement

Operations metrics
	Developing an actual and target performance criteria to identify the gap

Quality Improvement 

Innovative technology 
	Prepare a planning process for the improvement in performance 

Hire experts to handle the legal and political issue

Efficaciously

Manage operations of the business 
	Compound growth rate

Profits from different beauty products 

Effective manufacturing service
	10% increase

10% increase

8% increase
	11% increase

10% increase

10% increase
	12% increase

12% increase

12% increase

	Learning and growth perspective 

Employee satisfaction

Technological innovation

Employee turnover or retention
	Implementation of equal employment policies for high employee 

Implementation of IT and online communication techniques 

Management of diversified culture
	Development of fair incentive and compensation strategies with health measures 

Effective flow of communication and innovative systems

Implementation of training and development program


	Contribution per employee,

in productivity 

Quick business process

High employee retention rate
	More than 65%

65% or more 

More than 85%
	More than 70%

65% or more

More than 85%
	More than 75% 

70% or more

More than 90%


