Continue with the real-world firm that you selected in Unit 1, to apply the BPM model in the workplace. ( Smokey Bail Bond)

Your presentation should include the following sections:

Introduction: Introduce the company; include its name, size, and primary business area.

(Smokey Bail Bond , Smaill Business. Located downtown Dallas)

Critical Issues: Leadership is an important facet of utilizing the Business Process Model, particularly within the “People Phase”. Identifying the “type” of leader that will manage and direct the new process or process change after BPM completion is necessary to ensure success. 

For the critical issues area of this assignment you will need to conduct research on “Leadership” and answer the following questions: 

1. What are the different “types” or “styles” of leadership (name at least three)? 

2. Review your BPM up to this point and from the research conducted to answer question #1, identify the specific “type” or “style” of leader that would be the best to ensure process success? Be sure you fully support “how” and “why” the type or style of leader you selected is best suited for this particular BPM project (in other words justify your conclusion). 

To successfully answer these questions you will need to conduct research using the Kaplan virtual library and the internet. 

Conclusions/Recommendation: State your conclusions in a concise executive summary. Please note: This assignment must be submitted using APA 6th edition guidelines. Should you need assistance with APA format, please visit the Kaplan Writing Center. Also, please pay specific attention to proper citations, as all unit 6 assignments will be submitted to Turnitin, plagiarism detection software. 

