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Name
College
Medical Center of Southern Indian Case Study
History
At the time it opened, the medical center was called North Clark Community Hospital (NCCH).  When the facility was purchased by the City of Charleston, its name changed to the Medical Center of Southern Indiana.  The Medical Center of Southern Indiana was going to increase its bed size from 120-bed to 318-bed size.  “In September of 1973, the non-profit Charlestown North Clark Community Corporation (CNCCC) was formed to operate the planned hospital (Rakich & Wong, 2004).”  This shortly became the North Clark County Hospital Board (NCCHB).  The hospital opened its doors September 1976.
Internal Strengths & Weakness
Strength
Good financial management.  The MCSI  has a good financial position which means there are very little debts.

Knowledgeable Staff.  The MCSI has a knowledgeable staff.   

Largest Employer.  The MCSI is largest employer and the second largest hospital.
Low Turnover.   The MCSI has a low turnover rate of 11%.
 Weaknesses

Decreased Managed Care Contracts.  The MSCI only has a small number of managed care contracts which are critical to the success of the hospital.

Bad Reputation.  The MSCI had a bad reputation under other management companies. 

Inadequate Physicians.  The MSCI is in need of physicians.  


Poor Marketing Plan.  The MSCI has a poor marketing strategy.  
External Environment

Opportunities

Expansion. The MCSI has the opportunity of expanding its services especially in northern Indiana.  An expansion can create more opportunities for the hospital.


Technology.  There are many technological advances the hospital could begin to get education on.   There are many hospitals that are acquiring better equipment to do things quicker, with less pain, and assist the staff in determining solutions to problems and issues. 

Threats

Competitor.  The potential external threat is CMH the only other hospital in Clarkston County.   CMH offered more services and has been around much longer.  

Insurance Changes.  Insurance changes also has threaten the hospital “because 65% of MCSI patient base is Medicare, the federal government cutbacks on fixed reimbursement has hurt MCSI’s revenue stream as well as that of all other hospitals.”
SWOT Analysis


Based on my findings, the MCSI is somewhat in an overall strong competitive position because it has is the second largest hospital in northern Charleston, it has a good financial position, highly qualified staff and it is the largest employer in the Charleston.  
Corporate Strategy
The corporate strategy of MCSI is based on its mission.  It provides quality care to its patients.  The initial focus is on not only on providing quality care, but also hiring qualified people, educating the community and acquiring the latest in technological services and equipment so as to provide the best possible services.  
Business Strategy

The business strategy has to gain ground customer wise.  The customer satisfaction is a very high priority in this type of organization.   There are many improvements that need to be made and the MCSI is doing that. 
Structure & Control

The bottom line is not everyone knows everything.  It takes time to build a wondrous service oriented business, but it can be done.  Full attention must be given to all people not just chosen ones.  
Recommendation
It is recommended that the hospital do the following in order to remain successful and competitive:
· Continue and increase its managed care contracts; 
· update its technology and equipments;

· maintain a low employee turnover rate

· create a strong marketing plan;

· re-establish the company reputation; 
· increase the physician recruitment and make sure they utilize the hospital for its full potential;
· get the most skilled to work at the hospital;
· monitor its finances (what’s going in and what’s coming out);
· train other employees not as skilled;
· improve present services and better support.
MCSI should continue taking steps toward promoting its strengths, correcting its weaknesses, taking advantage of its opportunities and eliminating its threats.  For example, working out a deal with physicians - such as being the hospital of choice and giving all considerations to them - will bring important people to work for the hospital. People will go where a business knows how to handle finances, people, and issues.  
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