THE MANAGEMENT FRAMEWORK 

Textbook

Mullins, LJ 2002, Management and organisational behaviour, 7th edition,

Harlow; Financial Times-Prentice Hall. 
Tasks

Provide copies of at least 10-15 pages of key information and overview about COCA-COLA
focusing on collecting information about

• Strategic directions

• CEO and leadership style

• organisational structure

• HR management polices and practices

• management practices

• history

• products/services, markets

• financial capability

This information needs to provide a

Answer the following questions.

1. An overview of the company - products/services, markets, work undertaken

in the country, history, country in which the organisation is located, the

workforce (300 words)

2. What are the key issues facing the organisation in 2005? Justify your

choices. (350 words)

3. Should the CEO restructure the company, and what leadership skills will he

have to exhibit? Provide reasons with evidence from your reading to justify

your answer. (About 300 words)

