For each of the following questions carefully answering according to the instructions provid​ed.  Please put all of your answers on a separate piece of paper, clearly numbering each problem.  Write complete an​swers (use inde​pen​dent ideas) to the following questions.  If answering a problem, please show your work.  

5.  The owner of The East End Technology Company has collected statistics on previous de​mand:


Daily Demand
0
10
20
30
40 or more


# of days

5
8
15
12
10

a.  Using the expected monetary value model, what is the best development al​ter​na​tive?

b.  What is the value of perfect information?

c.  Draw the decision tree for this problem.



d.  Using the maximum likelihood criteria, determine the best alternative.

For Reference Only (you will need to refer to solution #4 to answer #5. The solution to #4 is attached as an excel spreadsheet)

----------------------------------

4.  The East End Technology Company specializes in Ergonomic wrist supports.  This Ergonomic wrist supports is sold at a price of $3.50 and costs $2.00 to pro​cess.  Any wrist supports not sold that day may be sold later to an after-market sup​plier for only $1.25.  Your intuition tells you that sales of 0, 10, 20, 30, or 40 cases of Wrist supports are possible.

    a.  Compute the payoff table


b.  Which alternative would you use using the optimist's decision model? 


c.  Which alternative would you use using the pessimist's decision model? 


d.  Which alternative would you use using the minimization of regret decision mod​el?    


