What happened at different times during this shift?  Why did management change the UCL in the R chart just after 10 a.m.? Why did it change the LCL in the R chart after 2 p.m.?  Why did it change the control limits on x-bar chart at 3 p.m.? 

(Warning:  The answers here are not long.  Don’t waste your time by describing what is easily observed in these charts!)
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