Each student will choose a business research problem or issue that they would like to research. Each Student will prepare and post a Business Research Proposal. The research proposal must include the following elements: 
(1) executive summary
(2) problem statement
(3) research questions 
(4) hypotheses
(5) brief literature review
(6) research design
(7) nature and form of results
(8) budget
(9) tentative schedule
Note:  The entire research proposal must be written in MLA or APA format and be about 1250-1500 words in length.  Citations and references must be included for all literature review material; quoted or paraphrased.
RESEARCH PROPOSALS

Supplemental information on content and format

I. Introduction 
Introduction. Typically, the introduction is a credibility statement that describes your professional and organizational qualifications and establishes the significance of your idea. For private foundations, it should be extensive, perhaps even half the length of your proposal. Your qualifications, or credibility, may have more to do with your being funded than anything else. In a government proposal, the application guidelines may or may not ask for an introductory section. The introduction section establishes the tone of the whole proposal. Novice proposal writers focus on their own need for funds instead of using the introductory section to link their project with the sponsor's priorities. 

Key Questions to Answer. As you write the introduction, answer these questions. Does your introductory section: 

1. Clearly establish who you are? 

2. Describe your organizational goals? 

3. Establish your credibility in the project topic area? 

4. Lead logically to the problem statement?

II. Problem Statement
Problem Statement. Your statement of the problem - your need - represents the reason behind your proposal. It specifies the conditions you wish to change. It should be supported by evidence drawn from your experience, from statistics provided by authoritative sources, and from appropriate literature reviews. Your problem or need statement should quickly summarize the problem, show your familiarity with prior research or work on the topic, reinforce your credibility for investigating the problem, and justify why this problem should be investigated. Do not assume that everyone sees the problem as clearly as you do. Even if the problem is obvious, your reviewers want to know how clearly you can state it. 

Key Questions to Answer. As you write your statement of problem or need, answer these questions. Does your problem statement: 

1. Demonstrate a precise understanding of the problem or need that you are attempting to solve? 

2. Clearly convey the focus of your project early in the narrative? 

3. Indicate the relationship of your project to a larger set of problems or issues and justify why your particular focus has been chosen? 

III. Purpose Statement

Purpose Statement.  After refining the problem, you must substantiate its importance and why it is worth investigating.  Just because it may be important to one individual or department within a firm does not in itself mean it’s important enough to fund as a research project.  Some important questions to ask in this section are: Does your purpose…

1. Establish the importance and significance of the problem? 

2. Justify why your problem should be of special interest to the sponsor? 

3. Demonstrate that your problem is feasible to solve? 

4. Make the reviewer want to read further? 

5. Indicate how the problem relates to your organizational goals? 

6. State the problem and outputs in terms of human needs and societal benefits?

Hypothesis.  The next part in this section is where your proposal funnels down to a very critical juncture – the hypothesis.  While many proposals may not present this formally, its fundamental purpose is essential to a proposal: to set – in a single statement – the specific goal of your research, i.e., the specific research problem to be addressed.  It will be the underlying theme behind all research decisions, and will ultimately have to be re-addressed in your conclusion.  The importance of this one statement can not be overstated.  If your hypothesis is vague, your research will get lost and overwhelming.

Note: At this point, we have journeyed from the Managerial dilemma to the Managerial Problem to the Research Problem.  You can write your hypothesis in the form of a statement (taking a position on the issue) or question.  An example (as a statement) that you might consider using is:  “It is our belief that…”  You will in essence have stated in specific terms the problem that needs to be researched.  You will come back to this statement in your Conclusion Section (at the end of the semester, not in your proposal) and make another statement that either proves or disproves your hypothesis, based on the research that you conducted.  If you chose to present your hypothesis in the form of a question that needs to be answered, then in your Conclusion you’ll answer that question.  Either way, it leads to the same result.

Objectives. The final part of your Purpose Section consists of the Objectives which follow immediately after your hypothesis.  Think of your hypothesis as the “goal” and your objectives as being the specific endeavors or actions you will do to reach (research) this goal.  What are the specific tasks that are needed to fully investigate the research question, as posed in the hypothesis?  In short, they are the investigative questions.

Key Questions to Answer. As you write the objectives section, answer these questions. Does your objectives section: 

1. Clearly describe your project's objectives?

2. Signal the project's objectives without burying them in a morass of narrative? 

3. Demonstrate that your objectives are important, significant, and timely? 

4. Include objectives that comprehensively describe the intended outcomes of the project? 

5. State your objectives in a way that they can be evaluated or tested later? 

6. Demonstrate why your project's outcome is appropriate and important to the sponsor? 

Note: researchers should present at least three (3) of the four (4) types of objectives, as follows:

· One objective must involve a qualitative communicative-type data gathering technique (e.g., an interview, focus group);

· One objective must involve a quantitative communicative-type data gathering technique (e.g., a survey of any type);

· One objective must involve an observation-type data gathering technique that uses an experimental design (e.g., setting up an experiment);

· One objective must involve an observation-type data gathering technique that uses an adhoc design (e.g., capturing the information live)

You can refer to the textbook as we forge ahead into the chapters for specific information regarding each of these three different types.  Keep in mind that you write your objectives clearly, concisely, and consistently the same way.  Each objective must not only state what it is going to do, but the intent or purpose behind it.  For example, don’t just say “to conduct a survey”; rather, “to conduct a survey of ________ at ________ to determine _______....”

Writing Tips for Objectives Section. List your specific objectives in no more than one or two sentences each in approximate order of importance. Don't confuse your objectives (ends) with your methods (means). A good objective emphasizes what will be done and when it will be done, whereas a method will explain why or how it will be done.

IV. Background Section
Background Section. The use of this section can vary widely, depending on whether the research to be performed is “in-house” or not.  Its usefulness is nevertheless very important both for the researcher and sponsor.  For the researcher, familiarization with the problem requires studying the work of others.  For the sponsor, greater confidence can be placed in the research firm and the work to be undertaken by knowing the level of knowledge they have achieved with the subject material.

Note: You can limit your research to online secondary sources, but remember to cite all appropriate website addresses in your bibliography.  Of key importance is to remember that the background section is not about what YOU think.  It is about what the literature says.  Keep this section short, but thorough.  Most students’ papers receive poorer grades because they do not give this section its just due.

V. Methodology
Methodology Section. The methodology section describes your project activities in detail, indicating how your objectives will be accomplished. The description should include the sequence, flow, and interrelationship of activities as well as planned staffing for the project. It should present a clear picture of the client population, if any. It should discuss the risks of your method, and indicate why your success is probable. Finally, tell what is unique about your approach. 

Data Collection. You will probably need to collect some data as a part of your project. Common data collection methods include achievement tests; psychological tests; role-playing exercises; clinical examinations; personal diaries; ratings by program staff, management participants, or experts; interviews; observations by program staff or evaluators; daily program records (telephone logs, tracking slips, referral forms); historical program records and archives; government records; searches of news media; questionnaires; and surveys. 

Writing Tips for Methodology Section. Begin with your objectives. Describe what precise steps you will follow to carry out each objective, including what will be done, who will do it, and when it will be done. If you have trouble writing this section, assume the sponsor's check just arrived in the mail. What is the first thing you will do? Hire additional staff? Order equipment? What will you do next? Keep asking and answering the "What's next?" question and you will lead yourself through the methodology section (sometimes called procedures in other proposal guidelines). 

Once you have determined the sequence of events you will follow in completing your project, cast the major milestones into a time-and-task chart. In graphic form, it segments your total project into manageable steps and lets your reviewers know exactly what you will be doing—and when. It says to the reviewers that you are organized and have thought out the major steps of your project. It lets them know you have done significant planning and are not just proposing on a whim. It gives them a road map of the territory you plan to cover. Finally, the time-and-task chart represents a clear, one-page, visual summary of the entire methodology section.

Note: The methodology is like the instructions you get when you purchase something that involves assembling or programming: very detailed, step-by-step.  In the class assignment, there are several deviations from the above information.  First, all background-related secondary data gathering will not be part of your objectives and methodology, but part of your Background Information section (see previous section above).  Second, you do not need to develop a graphical timeline, although understand that this is quite common in regular proposal drafting.  You should approach your methodology section as follows:

1. Restate the first objective (a more shortened format is fine since you have already stated them fully in the previous section).

2. Bullet the major points involved in carrying out the research plan.  Refer to your textbook for additional help here.

3. When completed, repeat steps 1 and 2 for the next two objectives.

VI. Findings
Findings.  After have completed your research, you will have results from each of your objectives.  They are to be organized and presented here.  It is important to note that the Findings are not “Conclusions”!  They merely state what your investigation uncovered.

Note: you should present this section as follows:

1. Restate the objective (the same way you did with your Methodology Section), beginning with Objective 1.

2. Bullet the major findings that you discovered.  Any graphs, tables, or charts should be placed in your appendices and properly referenced.

3. Repeat Steps 1 and 2 for each of the remaining objectives.
VII. Conclusion

Conclusion.  Your Conclusion should is considered a wrap for the research project, the goal to which all the work has been headed – to provide an answer to your hypothesis (question) or to prove/disprove your hypothesis (statement), whichever form you chose.  It is important that your conclusion address this, for this is what the sponsor ultimately is funding.  Make sure that you conclude only what the research has shown, nothing more.

Note: your Conclusion need not be long.  You can proceed as follows:

1. Restate the hypothesis as originally formulated.

2. You may add a few key findings (to repeat) if you wish

3. Conclude the final position on the hypothesis.

VIII. List of Sources (Bibliography)
List of Sources. Standard procedures apply.  Use as many sources is as necessary for obtaining a thorough background check related to your hypothesis.

IX. Appendices 
Appendices. Appendices contain information peripheral to your proposal, such as reprints of articles, definitions of terms, subcontract data, consortia agreements, tabular data, certifications, lists of board members and officers with titles, recent annual reports, organizational fiscal reports, organizational charts, resumes, past success stories, significant case histories, agency publications, publicity, and letters of support. Some grant-making agencies do not circulate copies of appendices when transmitting proposals to reviewers. (Ask your program officer about this, and if materials are not circulated, include essential proposal information in the narrative.) Nevertheless, the use of appendices is recommended, especially when page limits are sponsor-imposed. 

Writing Tips for Appendices. After your proposal is written, reread it to make sure your reviewers could make an informed funding decision without any appendix information. Include strong letters of support and endorsement. Attach assurances of cooperation in instances of interagency proposals. Be sure to include the resumes of all key project personnel, including consultants. 

Note:  be sure to put all additional material that can be considered “reference” material into an appendix.  Label and reference your appendices appropriately.  Do not place any material into the appendix section which is not cited, or is unnecessary.  All design instruments (e.g., survey questionnaire, interview questionnaire, etc.) must be placed into the Appendix section at the time the proposal is handed in.

Some other sections that are common (and in some cases, mandatory) in proposal writing will not be required in your class assignment.  They are:
Executive Summary

Table of Contents

Limitations

Evaluation
Dissemination 
Budgets 
Abstract
