3. What are the objectives of the gainsharing system and the report on key trends?

The objectives of the Gain Sharing system is to provide extrinsic motivation, rewards that are external to the individual and unrelated to the task they are performing.  In addition, the employees have an incentive to perform above par and go beyond what is expected of them. Employees will most likely stay when given rewards, higher salary and compensations with the company, which will help reduce the turnover rate. The gainsharing system will help increase productivity, product quality, and give workers a feeling that work is enjoyable.The gain sharing system reflects the theory Y management which assumes employees are ambitious, self-motivated, anxious to accept greater responsibility, and exercise self-control and self-direction. It is believed that employees enjoy their mental and physical work activities. It is also believed that employees have the desire to be imaginative and creative in their jobs if they are given a chance. There is an opportunity for greater productivity by giving employees the freedom to be their best.

