Sample of what I need, an introduction then business problem, thanks

 Introduction

Family Medical Center is a rural medical practice located in Commerce Texas. The practice involves two doctors, who are brothers, and a number of advanced practitioners, PA’s and NP’s. The practice has been located there for approximately 20 years. They service a large number of patients from the area. To support the practice, they also hire 4 personnel who serve as the office staff. 

Currently, all records are stored in a paper based filing system in a traditional format. This approach involves enormous storage space for the current records and the expense of large archival storage. It is time consuming and difficult to research the past history of patients because of the immensity of the storage complexity. It is also expensive   to continue providing storage for such a large volume of records, but it is mandated by law that all patient records are to be maintained for the life of the patient plus seven years.

Business Question

The physician owners would like to answer the following question: Should we implement an electronic medical record system? It is understood that there will be an expense associated with this project. It would also involve a major change in the way of doing business.  Some employees would have to be trained in the new system and others would have to change jobs or be unemployed when the new system comes online.

The following are hypothesized 

1. The new system will enable them to search the patient history more efficiently.

2. The new system will save money in the long run.

3. The new system will prevent inadvertent errors of patient care.

4. The current staff will be able to learn the new system quickly.

5. The new system will enable the practice to file medical claims more accurately.

6. The new system will enable the practice to file medical claims more easily.

