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 Please classify the information in the attached document, according to ratio, interval, ordinal, and nominal data. 
Business Research Methods, Part II

The focus of the rotating shifts at Wal-Mart has been a controversial issue since this was enforced. Wal-Mart will focus on making this a successful change and show the advantages and benefits of this change. The focus on the sampling method used for scheduling and staffing will be an advantage for not only the employees but also the customers. Management will research other organizations that are currently using the rotating shifts to figure what works and what needs improvement. The sampling design will help to benefit Wal-Mart as they implement this new scheduling change and enforce these changes throughout their stores.  The idea of generating a sample to select an element in the population will help to build a conclusion. 

The Sample design 
The general idea of generating a sample is to select some of the elements in the population that one can use to draw or build a conclusion relevant to the full population.  One must take into consideration the complete time and money spent to fully capture and tabulate the desired effort and compares them with the expected time and money saved by using a sample. However, one must be sure that the sample is of ample size and mixture to reflect accurately the studied population. 

For this study the targeted population or key element of this study will be the employees of Wal-Mart. The question we hope to answer is has the companies practice of implementing rotating shifts to meet the staffing demands during peak shopping hours creates scheduling conflicts, which in turn leads to excessive employee turnover. The target audience will be from random selection as the company itself has a vastly diverse culture. The frame for the sample or the target items to be measured is the affect the company’s practice of rotating shifts has on the employees’ willingness to reside with the company for long periods.  The survey will also extract how many employees have left the company because of rotating shifts as well as the population that will have a tendency to leave the company because they believe the rotating shifts negatively affect their lives. One will be able to determine whether gender, age, or status play any role in the likelihood of an employee either residing or leaving the company because of rotating shifts. 

The probability sampling method based on the simple random sampling technique will be used to generate this sample. A probability sample is a method of sampling that uses some form of random selection. To have a random selection method, one must first set-up some procedure that promises that the different units in the studied population have equal probability to be selected to participate in the sample.  To accomplish the goal we will begin by going through the company’s records and develop a timeline that will cover the past 12 months that the company has been engaging in rotating shifts. Hopefully, the company has good accurate computerized records so that this procedure can be accomplished quickly. This timeline will showcase how many employees were there are in the entire population both existing and new as well as note, those who cited the rotating shift as a reason for ending the employment. The information collected from the existing records is what will be used to draw the sample. Based upon the existing information one will decide the number of employees to use in the final sample. In this case the total population is 1000 employees and we will use 200 employees over the past 12 months.
Milestone

Conflict of Schedules for Wal-Mart Employees


Conflict is natural to organizations and can never be completely eliminated.  If not managed properly, conflict can be dysfunctional and lead to undesirable consequences, such as hostility, lack of cooperation, and even violence.  When managed effectively, conflict can stimulate creativity, innovation, and change (Johan, 2003).  The effective management approach is what the Wal-Mart Corporation hopes to gain and satisfy customers and employees.  However, in 2006, Wal-Mart management began experimenting with shift rotations in employees’ schedules, which resulted in conflict. 

Brainstorming


Once Team C determined a general topic, Wal-Mart Conflict – management, employees, and schedules, Team C researched events that made headlines for the Wal-Mart Cooperation.   In researching a global cooperation the size of Wal-Mart, research ideas such product variety, store cleanliness, low wages, and customer satisfaction came into Team C’s brainstorming session.  The 2006 rotating shift conflict was chosen.  Because the rotation shifts conflict surfaced for Wal-Mart in 2006, adequate data is available for research.  Team C researches the rotating shifts and how the new schedules affected employee turnover.

Data Collection

Data was retrieved from the following sources:  CNNMoney.com, World News, and Journal of Police Tragedies and Management.  The sources confirmed that Wal-Mart management implemented rotating shifts to satisfying customer demands and peak business hours.  The sources confirmed the concerns of long-term Wal-Mart employees – the new shift rotations interfered with personal issues.

Sampling


Team C chose the random sampling method to understand properly the effect of employee turnover.  Random sampling selects a sample in such a way that every possible sample has the same probability of being selected.  Team C can take random samples from finite populations without having to go through the tedious process of listing all possible samples.  One method of sample gathering is to record each of the N elements and take a random sample one at a time, making sure that in each of the successive surveys the remaining elements all have the same chance of being selected (Cooper, 2006).







The target sample population is the employees of Wal-Mart.  The subject of the survey is the implementation of rotating shift schedules for Wal-Mart employees.  The goal is to determine if the rotating shifts led to excessive employee turnover.






The probability sampling method is based on the simple random sampling method and is used to generate Team C’s concluding sample.  The timeline covers a 12-month period of rotating shifts.  The sample population includes 1000 Wal-Mart employees and 200 were surveyed over a twelve month period.

Survey


The survey asks the honest opinions of 200 Wal-Mart Employees concerning their recently implemented rotating shift schedules.  The survey covers questions such as flexibility, negative or positive impact on work, impact of personal life, school schedule and child care.  Employees are asked to rate each question on a scale of 1 to 5, with 1 being strongly disagree and 5 being Could not agree more.

Employee Survey


Wal-Mart would like your honest opinion as a valued Wal-Mart employee on the recent changes made to shift rotation.  Your opinions are valued and will be kept confidential.  Please fill out the questionnaire and return via e-mail to our employee website.  Thank you for your participation.

Please rate your answers from 1 being the least to 5 being the most.

	1 = Strongly Disagree     2 = Disagree     3 = Agree     4 = Strongly Agree    5 = Couldn’t agree more!

	Has shift rotation had an effect on your job as an employee?
	1
	2
	3
	4
	5

	Has shift rotation affected your personal life?
	1
	2
	3
	4
	5

	Has shift rotation had a positive impact on your work life?
	1
	2
	3
	4
	5

	Has shift rotation had a negative impact on your work life?
	1
	2
	3
	4
	5

	Has your personal life been impacted positively with shift rotation?
	1
	2
	3
	4
	5

	Has your personal life been impacted negatively with shift rotation?
	1
	2
	3
	4
	5

	Are you thinking of leaving Wal-Mart as an employee because of the shift rotation?
	1
	2
	3
	4
	5

	How flexible is your schedule to allow shift rotation?
	1
	2
	3
	4
	5

	Has shift rotation had an impact on your school schedule?
	1
	2
	3
	4
	5

	Has shift rotation had an impact on child care if you are a parent?
	1
	2
	3
	4
	5


Rating Scale

The rating scale used with Wal-Mart and the survey provided will help to understand better our situation. This is a way of making an impact but not a direct comparison on the decision to use rotating shifts. The data complied on supporting this decision to have the different shifts and work through the problem of possibly having a high turn-over rate in the beginning will work itself out. The use of the survey will help gather correct data to help analyze this dilemma of the rotating shift and the benefits. The implementation of the new scheduling will create a difficult transition but this will benefit the customers. By the use of the rating scale, this will help to evaluate the data collected by the survey and help sort the benefits of this difficult transition. The schedule conflicts will resolve once the employee see the benefit and the shift differential they will be collecting every time they change shifts. This will allow them more flexibility to do activities that could not be done if working days all the time or nights. The implementation of the rotating shifts once in place will be good for employees, employers, and customers.

Conclusion

Wal-Mart is at the center of controversy relating to their current practice of rotating shifts.  Recent observations suggest the enforced implementation of the policy has increased turnover. Wal-Mart will conduct a survey to evaluate how the execution of the rotating shifts has impacted the company’s turnover ratio. A probability sampling method based on the simple random sampling technique will be in play to conduct the survey. The survey will consist of five milestones (a) conflict of schedules for Wal-Mart employees, (b) brainstorming, (c) data collection, (d) sampling, and (e) survey. The survey will is on an escalating scale one being the least to five being the most. 
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