ABSTRACT

Provide a complete synopsis of the project, provide the methodology used, and do not forget to include the results of your findings and your recommendations. 
INTRODUCTION  

You should state the purpose of the assignment and any additional background or lead-in comments you wish to make—you may paraphrase any other pertinent background or lead-in data you found through research or personal experience. 
FIRST OR LATE MOVER THEORY ( the Body section)

You should develop eight simple tables; 1) with an outline of the advantages of using the first-mover theory, 2) with an outline of the disadvantages of using the first-mover theory, 3) with an outline of the advantages of using the late-mover theory, 4) with an outline of the disadvantages of using the late-mover theory, 5) with an outline of the successes of the first-mover theory, 6) with an outline of the failures of using the first-mover theory,  7) with the successes of the late-mover theory, and 8) with an outline of the failures of using the late-mover theory. Under each table you should provide a complete explanation of each of the advantages/disadvantages and each of the successes/failures you identified. 

EXAMPLE OF A SIMPLE TABLE:

Examples of Successes using the First-Mover theory

 

       - JTD, Ltd. and its magic wand

       - Company HG and its miracle spoon

       - XYZ Partners and its transparent horsewhip

       - Company Q and its ceaseless sound system 

       - BBF Corp. and its hairless shampoo

       - Duh Oil Company and its spill-less oil

EXAMPLE OF EXPLANATIONS:

 

JTD Ltd. first marketed its magic wand in  . . . . . . . and it caught on  . . .  .  until you have sufficiently explained why this product was successful and why it is considered a first-mover.

 

Company HG developed the miracle spoon for  . . . . . .  .  . until satisfactorily explained.

 

Etc., through the table

 

Continue until you have explained all examples/issues listed and go on to the next simple table. Remember that you need four examples at a minimum and only identifying the minimum examples will only earn the minimum credit.

First Table—advantages of being a first-mover 
Provide a simple table of the keywords for the advantages of using the first-mover theory
Complete Explanations

Elaborate on each advantage identified—identify more than the four advantages required to be considered for better grades. 

Second Table— disadvantages of being first-mover  

Provide a simple table of the keywords for the disadvantages of using the first-mover theory
Complete Explanations

Elaborate on each disadvantages identified—identify more than the four required to be considered for better grades. 

Third Table— successes using the first-mover theory
Provide a simple table of the keywords for the successes of using the first-mover theory
Complete Explanations

Elaborate on each success identified—identify more than the four required to be considered for better grades. 

Fourth Table—failures using the first-mover theory 
Provide a simple table of the keywords for the failures of using the first-mover theory
Complete Explanations

Elaborate on each failures identified—identify more than the four required to be considered for better grades. 

Fifth Table—advantages of being late-mover  
Provide a simple table of the keywords for the advantages of using the late-mover theory
Complete Explanations

Elaborate on each advantages identified—identify more than the four required to be considered for better grades. 

Sixth Table-- disadvantages of being late-mover

Provide a simple table of the keywords for the disadvantages of using the late-mover theory
Complete Explanations

Elaborate on each disadvantages identified—identify more than the four required to be considered for better grades. 

Seventh Table-- successes using the late-mover theory

Provide a simple table of the keywords for the successes of using the late-mover theory
Complete Explanations

Elaborate on each success identified—identify more than the four required to be considered for better grades. 

Eighth Table--failures using the late-mover theory 

Provide a simple table of the keywords for the failures of using the late-mover theory
Complete Explanations

Elaborate on each failures identified—identify more than the four required to be considered for better grades. 

Theory Comparison

Use the factors for advantages and disadvantages and the factors for successes and failures you identified in the eight tables to develop a comprehensive comparison of the two theories which identifies their strong and weak points and explains which theory is more appropriately applied to specific circumstances.
WHICH THEORY TO USE     

State your opinion as to which theory to use and justify your recommendation—this is where your research should show.  You should state what conditions/assets/resources are needed to better achieve success with the theory you recommend and justify your decision with research, example and logic. 
CONCLUSION AND RECOMMENDATIONS

I have found  . . . . . . 

I recommend . . . .   
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