Unit 2 IP—The Apple Corporation
IP 2 Hints: Identify several factors and fully explain them in your SWOT analysis. Identify several steps for HOW to accomplish your goals in your implementation section, several pros and cons in your ramifications section, and several four-faceted feedback mechanisms and specific measures in your evaluation section of your Strategies.
A) Read the SWOT and Strategy file (SASF) in the Instructor Files area. Conduct your SWOT analysis using SASF for guidance, specification and format.  Remember, the development of a SWOT analysis of Apple is your assignment, do not search for a SWOT analysis of Apple, and use it in part or in its entirety. 

B) Read the Four Ways to Improve Your GPA section of the Research and Assignments file in the Instructor Files area.

C) Read the unit 2 IP writing format example in the Writing Format and Examples file—you can even use it as a template—and use this format to respond to the unit 2 IP. 

D) Be sure to research current information on Apple Corporation and the subjects and concepts of the assignment. SWOT analysis and Strategy proposal must be based on current data.
E) There are only two questions in this assignment; however, the assignment is worth 150 points. Make sure your response to each question provides conceptual inferences with research, rationale, logic, and example.  

F) Question 1, do a thorough SWOT analysis and provide at least five factors for each of the four categories—Strengths, Weaknesses, Opportunities, or Threats. To ensure a high-quality analysis and earn a better grade, identify even more factors. Be sure to use the SWOT format: Category name, Factor Key words, and full essay explanation of why you selected each factor and why you placed it under the category you did. Read the SWOT and Strategy file (SASF) for SWOT analysis information and specification. 
G) Question 2, you are required to propose two complete strategies from a competitor’s point of view. Use the Strategy format of: Strategy Key Word, Strategy Description, and fully explain the Implementation, Ramification, and Evaluation sections.  Please refer to the SWOT and Strategy file (SASF) for specifications and guidance. You may draw logical conclusions, which are based in fact, but do not base your strategies on guesswork and assumption. For example, assuming that your firm, Apple’s competitor firm, already possesses products of similar quality and capability to Apple’s is assumption, no such fact has been stated. Therefore, you need to tell us HOW to develop these competing products rather than simply stating they currently exist. 

H) The three necessary elements of a strategy: 1) Implementation—explain “HOW” to implement your strategies, do not just tell us what to do, you need to explain the steps needed to accomplish your goals; 2) Ramifications—identify several  potential ramifications—examples of several advantages (pros) and several disadvantages (cons) which may accrue from the implementation of your strategic plan; and 3) Evaluation—describe the four-faceted feedback necessary to assess the performance of your strategy—feedback must be specific 1) Proactive and 2) Reactive Mechanisms and specific 3) quantitative and 4) qualitative Measures. Remember, you want to know the status of your implementation throughout its process, not just at the end, so be proactive as well as reactive. PLEASE NOTE: The research and feasibility study you do to determine whether or not your intended strategy is viable does not allow you to assess your plan or satisfy the proactive clause; it simply tells you if your intended actions have merit.

I) Be sure to cite at least three scholarly sources in addition to the text and course materials. Properly cite, in APA format, your research sources—find the most current information and compare it with older sources. Every source must be cited twice, once in the text of the deliverable and once in the Reference section.

