Tasks and Milestones Required for this Project Plan

1. Preparing  Programs/Project Plans. 
2. Fiscal Management.

3. Performance Metrics and Analysis.

4. Obtaining registry capabilities and configuring registry for company use.

5. Developing and publishing procedures and documentation and providing

user support. 

6. Evaluating registry for Adobe requirements.

7. Constituting Adobe XML working group and conducting meetings.

8. Conducting company-wide XML training awareness and developing

training material.

9. Delivering XML awareness.

10. Reviewing project.

Five Specific Project Risks and Assessment of Each Risks Impact
1.
A significant percentage of Adobe personnel using XML may not contribute their XML data to the registry. This may be due to perceived lack of value of the registry to the employees, issues with the registry’s design/implementation, or lack of resources or time to populate the registry (xml.nasa.gov).

2. 
Employees may not use XML as a native capability, they may refuse to use XML or be unable to interface with the company’s XML infrastructure due to resource, schedule, technical, or other considerations. The result would be lack of compliance with the Management agenda or unnecessary duplication of effort in defining and describing important firm data (xml.nasa.gov).
3. 
Security or other concerns may make use of XML problematic for Adobe and the benefits anticipated from investments will not be realized (xml.nasa.gov).
4. 
Data infrastructure may change in the short term and require a competing technology to XML and the benefits anticipated from these investments may not be realized. The probability of this risk is rated very low due to the relative maturity of XML and the lack of competing technologies that can approach its capabilities (xml.nasa.gov).
5. 
The scope of activities proposed for funding in this plan is very large. Failure to adequately manage and execute these activities will result in wasted investment and opportunity loss associated with unrealized XML benefits for the company (xml.nasa.gov).
Mitigation Strategies for Each Risk

1. 
Training Adobe personnel on the use of the registry can be a good option so that they can fully understand its capabilities. Contractor support to employers to provide further training and consulting assistance in using and populating the registry is an alternative. A strong Adobe XML Working Group of Agency practitioners can be built and it can convey the XML communities’ needs to the office of the CIO (xml.nasa.gov).
2. 
Educating the Adobe community on the mandates included in the agenda is an important step. Providing contractor consulting assistance in analyzing how to best interface with the firm’s XML infrastructure can be helpful. A website can be established and collect information about XML use in the company.
3. 
Adobe can get help from standards institutions that analyze the technical risks associated with using XML. Any security shortcomings discovered will likely be addressed vigorously. 

4. 
Office of the CIO will continue its strong involvement in the development of the data infrastructure and will have early warning concerning any changes to the requirement to use XML (xml.nasa.gov).
5. 
Fully fund and support the proposed activities so that the resources needed for their accomplishment can be applied. Apply oversight of the activities and work products via standard Office of the CIO governance and management processes to ensure their quality and timeliness (xml.nasa.gov).
Change Management Plan

There are four primary activities performed in the risk management process (adobe.com):

1. 
Identification of risks: a continuous effort to identify and document risks as they are found.

2. 
Analysis of risks: an estimation of the probability of risks occurring and the

impacts they would have if they should occur.

3. 
Planning for mitigation of risks: an effort on a risk-by-risk basis to decide how to disposition risks, and what, if any, risk mitigation steps will be enabled.

4. 
Tracking and controlling risks: collection of and reporting status information about risks and their mitigation plans and taking corrective actions.
While all project team members have some degree of responsibility for risk management, the Adobe XML Project Manager owns all risks associated with this project. All project team members, including the support contractor staff, have the responsibility to identify risks, to perform an initial analysis to characterize risks, and to communicate risk information to the Project Manager. 

Following receipt of risk information from the party identifying the risk, the Project Manager will assign to a team member the responsibility of analyzing the risk and developing a recommendation to the Project Manager for risk mitigation (xml.nasa.gov). 

The Project Manager will approve or direct changes to the risk analysis and mitigation recommendation. He will determine whether or not to keep the risk within the project or transfer responsibility for the risk to another organization outside the project. Risks kept within the project will be assigned to someone within the project for action. For each risk, a decision is made to determine whether the risk requires further research, is accepted (the acceptance rationale is documented in the project files), is tracked, or mitigated (create a mitigation plan, assign actions, and monitor the plan and the risk). 

All risks will be centrally managed and controlled by the Adobe XML Project Team via spreadsheets. The person assigned responsibility for the risk will provide periodic status reports to the Project Manager. A spreadsheet will be used to track risks and risk status. Summary information about project risks will be provided to the executives using methods and tools specified by the program. The existing project budget includes funds associated with mitigating risks recognized at the time of approval of this project plan. If additional risks are identified requiring supplemental funding for mitigation, the executives will be notified (xml.nasa.gov).

