1. Individual Assignment: Manager Response Memo

· Resource: Internet, Manager’s Memo
· Read the Manager’s Memo on the Iwamoto.Crews.Coe attached pdf. 
· Write a 1,050- to 1,400-word memo, responding to the manager.
· Address the following in the memo:

· An explanation of the purpose of large system inventions and how individuals are affected 

· Discussion on how coaching accommodates personality or individual differences
· Account for how concepts relate to the overall strategy
· Utilize research and course readings to provide support to your response.  
· Format your memo according to APA standards. 
2. Individual Assignment  questions

· Discuss resistance to training and employee development. Include advantages and challenges for organizations to provide funds and time off for employees to attend training. What incentives not tied to monetary motivation may an organization offer employees? 
· Describe elements of an effective training evaluation. How does an evaluation assess a trainee’s skill and knowledge? What is the advantage to evaluating pre- and post-training?
