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Running Head: BADERMAN ISLAND TRANSPORTATION PROJECT
Baderman Island Transportation Project

Project

Baderman Island Transportation project is aimed to develop a new transportation mode for the convenience of customers. A quality management plan will be developed to achieve objectives like, enhancement in the environmental focus of the Island, execution of TQM to ensure continuous improvement, development of new transportation location, improvement in product, process and people.            
Critical Elements

There are various critical elements of project management those will be applied to this project. These are as follow:

TQM:  Total quality management is a critical element of this project that will be executed in quality management plan (Heerkens, 2001). Employees will be provided training regarding the use of TQM to understand the concepts and tools of TQM that needs to be executed to ensure continuous improvement. 

     Technical Infrastructure: Technical infrastructure of ground is also a key element that will be applied to the quality management plan (Cleland & Ireland, 2002). So, TQM will be used to ensure a proper development of rental locations.   
Employee Skills & Competency: Employee skills and competency also matter a lot the success of this project (Nicholas & Steyn, 2008). Knowledge, experience, skills and competency of the employees will be applied to the project based on the development of new transportation.
Effective Budget: Estimated and required level of budget will be allocated to the building of locations, procurement of bicycles to be offered for rent and in the hiring of staff for running the rental booths. 
Method

The way of using the measures decides the success or failure of any project.     

Work Breakdown Structure: Work breakdown structure is another method that will be used to assess the time that is a primary success measure for ensuring the success regarding this project based on the execution of Baderman Island transportation project (Haugan, 2002). Each task like, development of rental locations, bicycle procurement and hiring for rental booths will be allocated a time period. Resources in the form of men, material, machinery, money and management will be also allocated for the completion of each work on time. 
Gantt chart: Gantt chart will be used to assess cost, the primary project success measure (Heerkens, 2001). This Gantt chart will assist in evaluating the deviation present between the expected cost and used cost taken to complete the project on the development of Baderman Island transportation project on quality management with the use of TQM for providing quality services to the customers. 
TQM: TQM will be used to judge project quality, the primary project success measure. TQM will help in identifying any gap existed between the expected quality and delivered quality of the project. 
Customer Feedback: Customer feedback will be used to assess customer satisfaction the secondary project success measure. Extent of customer satisfaction will be measured to judge the success of the project. 
Comparison

TQM: According to the case, strategic objective of Baderman is to apply total quality management (TQM) in its business to ensure total quality in terms of product, people and process (Nicholas & Steyn, 2008). So, this tool will be implemented in the initiation stage of project life cycle that involves documentation for the project.  

Performance Management: Performance management is the system that is used to attain an alignment between the stated objectives and performance of the employees. It is applied in execution stage of the project life cycle that develops and control deliverables of the project (Project Management Life Cycle, 2009). So, it is different in comparison to the initiation stage of TQM (Heerkens, 2001). Performance management is also an important tool that needs to be implemented for ensuring proper development of skills, characteristics and competency among the staff members. So, this tool will be applied in the execution stage of Baderman Island Transportation Project.  

Balanced Scorecard: Balanced scorecard is the strategic management tool that is applied to measure the performance on the basis of financial, customer, learning and growth and process perspectives. It is generally applied in the planning stage of project life cycle that creates roadmap for the project. It is also different in comparison to execution stage of performance management and initiation stage of TQM. So, balanced scorecard will be applied in the planning stage of the project. 
Customer Feedback Mechanism: Customer feedback mechanism measures customer satisfaction through analyzing their needs, requirements, taste and preferences. This tool is generally applied in the execution stage of the project that develops and controls the project deliverables. It is also different stage in comparison to the initiation stage of TQM and planning stage of balanced scorecard. So, customer feedback mechanism will be applied in the execution stage of Baderman Island Transportation project.  
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