	SWOTT ANALYSIS: (MCA)

Murphy’s
Classic

Automotive
	Strengths
	Weaknesses
	Opportunities
	Threats
	Trends

	INTERNAL ENVIRONMENT
	↓
	↓
	↓
	↓
	↓

	STRATEGY
	Located in well known and established area zoned appropriately.
	Current Downturn in economy may keep away potential clients awaiting better economic times.
	Knowledgeable workforce actively seeking work provides a good pool of potential applicants.
	Larger, well established shops with excellent reputations will be hard to gain trustworthy clients from.
	A rebounding economy is rekindling interest in this hobby.

	STRUCTURES


	Educated and diverse family members.
	Untested hierarchy may yield conflicts initially.
	Numerous competitors to model from.
	Low initial salaries may create dissention.
	Lots of commercial real estate is available for start-up companies presently.

	PROCESSES AND SYSTEMS
	Latest equipment available, E-commerce.
	Possible gaps in capabilities.
	Growing demand for service type offered.
	Future economic downturns and loss of client base to change in likes, habits, needs.
	Migration towards greener technologies.

	RESOURCES
	Sizeable initial capital.
	Unaffordable and unattainable equipment at start-up.
	Technological and product development.
	Environmental Concerns and waste products such as oil, gas, grease, paint.
	Petroleum based products are on the rise yet again.

	GOALS


	Attain stature and recognition for quality for longevity.
	Timescales, deadlines, and pressures.
	Tactics, clients, expansion.
	Aging workforce, retirement, health concerns.
	Maintain customer base by providing world-class customer service.

	STRATEGIC CAPABILITIES
	Innovative and knowledgeable.
	Accreditations.
	Information and research.
	Sustaining internal capabilities.
	New and innovative equipment is invented each year.

	CULTURE
	Diverse, Sensitive, Unassuming.
	Morale, commitment, leadership.
	Untapped employee pool.
	Loss of key staff.
	Retirement age individuals with discretionary income.

	TECHNOLOGIES
	Compatible with competition.
	Own known vulnerabilities.
	Business and product development.
	Market demand.
	New parts, services, and equipment.

	INNOVATIONS
	Provides service to unique vehicle line.
	Reliability of data and plan predictability.
	Seasonal, weather, suppliers.
	New technologies, services, ideas.
	Better ways to do older jobs are better for the environment.

	INTELLECTUAL PROPERTY
	Resources, Assets, People.
	Process, and systems.
	Partnerships and distribution of parts.
	Legislation, zoning, litigation.
	More people are investing in small family owned business.

	LEADERSHIP
	Highly Skilled Workforce.
	Management cover, succession.
	Global Influence.
	Retention of key staff.
	Higher educated workforce brings innovative ideas.

	EXTERNAL ENVIRONMENT
	↓
	↓
	↓
	↓
	↓

	LEGAL AND REGULATORY
	Numerous statutes in existence for similar industries for referral.
	Uneducated over current suit trends and laws.
	Ability to stay abreast of current laws and statues would payoff in the long-term.
	Potential law suits to injured employees.
	Sufficient insurance necessary is mandatory to prepare for contingencies.

	GLOBAL
	Company caters to stateside hobbyists only but will consider foreign builds.
	Without website, company will be relatively unknown outside of  stateside markets.
	Foreign base of clients due to word of mouth and later internet.
	None foreseen at present because services such as these are not offered abroad.
	Europe is seeing an increase in interest for this type of service.

	ECONOMIC
	Access to affluent customers provides a unique opportunity.
	Lack of initial customer base will necessitate large up-front capital.
	Future mergers with similar companies who may be struggling of looking to sell.
	Future economic downturns will lead to less customers.
	When the economy is doing well people enjoy their toys.

	TECHNOLOGICAL
	Purveyors of unique service on old school technology.
	Use of old and out of date equipment could hamper progress.
	Advances in parts and services can be retrofitted to existing vehicles.
	Greener cars with comparable power yet cleaner and more affordable.
	New suppliers are offering services every year as this hobby continues to grow in popularity.

	INNOVATION
	Access to numerous parts unavailable only years ago.
	Unwillingness to stay current with services offered by competition.
	New parts and services can be offered.
	Hydrogen and electric powered vehicles.
	Conversions to fuel injection are making older vehicles more environmentally friendly.

	SOCIAL
	Provides a haven for enthusiasts to gather.
	Long work hours could create family disturbances.
	Parades, Swap meets, Auctions, and cruise nights create a great place to meet and show-off vehicles.
	Decrease in interested enthusiasts.
	Increased interest in hobby creates bonding between active family and friends.

	ENVIRONMENTAL
	Clean environment provides safe working conditions.
	Improper disposal of oil-based products could levy huge fines if spilled.
	Newer cleaner fuels can be retrofitted such as E85 ethanol based fuel.
	Elimination of fossil fuel permanently.
	Cleaner fuels are here but increasingly expensive.

	COMPETITIVE ANALYSIS
	Lack of competitors in local area provides services otherwise unavailable.
	Competition provides parts as well as service.
	Three to five year plan provides a competitive market base of potential clients.
	Improper preparation for potential negative contingencies.
	Staying innovative will yield success to hobby.


