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	· Introduction to the group scenario
· Introduction to Systems Thinking
· Problem recognition and definition  
· Root Cause Analysis

· Defining the problem and its scope
· The role of research and evidence
· What goes wrong in decision-making? 
· Focusing on solutions
	From the Argosy University Online collection, read the January 2006 issue of Harvard Business Review –Special Topic on Decision-making:  The Hidden Traps of Decision-making
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Chapter 7

	Module Summary
Project Plan
Literature Review: Systems Thinking



P.S: Here is the link for January 2006 issue of Harvard Business Review –Special Topic on Decision-making:  The Hidden Traps of Decision-making


http://faculty.insead.edu/popescu/UDJcore/XtraMaterial/Harvard%20Business%20Review%20Online%20%20The%20Hidden%20Traps%20in%20Decision%20Making.htm
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