Another great tool to use when giving a performance appraisal that’s not going well—bummer—is the QBQ (which stands for Question Behind the Question). It was developed by John G. Miller, and he has written a book on the QBQ as well. The QBQ is all about personal accountability. We’ll assume, for the sake of argument, that you give OUTSTANDING appraisals (even the hard ones!). So, you graciously inform someone that s/he needs to work just a bit harder to show up on time, etc.
 

A QBQ is a question that:
(1)   Begins with a “What” or “How”
(2)   Uses “I” (although this can change to “we” or “you” as needed in an appraisal situation)
(3)   Is action-oriented
 

Some examples:
 

	The “Excuse”
	The “QBQ” to Ask

	But my boss doesn’t recognize my value!
	What can you do, then, to better demonstrate your value?

	People I’m around just aren’t motivated!
	What can you do to become a better person in spite of their behaviors? What can I do to help support you?

	There’s never any real change around here!
	What can you do to encourage the changes you think are needed?

	I’ve changed enough! I wish they would stop making me change MORE!
	How can we adapt to a change world then? What can we do to take advantage of this change? What might you do to take advantage of this change?


 

 
(a) Review the “blaming statements” below.
(b) Select two of the blaming statements to use as practice.
(c) What would some good QBQ’s be for each of your selected statements? 
 
(There are probably many QBQ’s that could be asked for each of the statements below, so it will be interesting to see the mix of responses.)
 

 

My manager doesn’t even give me feedback. I don’t know how I am doing! 
 
 
When is she going to start working as hard as the rest of us? 
 
My staff never does things the way I ask them to.
 
 
I don’t have enough time to get it all done! And now they are telling me I need to do more!
 
 
When will management change? This place would be better if they would be different!
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