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FIGURE 14.5 Tucker Knox Corporation (Later)

Donaldson had managed to rearrange the manufacturing engineering department and surround himself with managers he had
hand-selected and who he felt would be loyal to him. Six months after being given the assignment to set up the maintenance de-
partment, Ed was brought back to the corporate facility and given six weeks to find another job in the company or be laid off.

Ed Leonard sat slumped behind his desk. It was late in the day, and everyone had gone home. Ed recalled the progress
he had made over the last few years as well as the lessons in management that he had so painfully been taught. Routine was
not what Ed wanted, and routine was certainly not what he got.3! (Use the Case Analysis Form on the following page.)




