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394 Part5 + Building Success in Organizations

Growth of the Department

Ed continued to build the machine design department into a 23-person automation engineering department through corporate
organization streamlining. The test equipment department, responsible for designing and building custom test equipment, was
merged with the automation engineering department in January of Ed’s second year at TKC. The plastics engineering depart-
ment, part of Matt’s division, was merged into the automation department six months later. The plastics automation depart-
ment, also part of Matt’s division, was merged into the automation engineering department in December of the same year. Ed
had now been at TKC for just over two years, and his career looked promising. The rapid growth of the automation engineer-
ing department was due to the efforts of both Ed and Howard. Ed provided the technical expertise for the department’s
growth. He also presented the justifications for cost reduction, increased output, and increased response to the ever-changing
customer demand in the marketplace for new breaking-systems designs.

The new breaking-systems designs resulted in demands from the vice presidents that the production facilities have the
automation in place at the same time that the new breaking-systems design arrived in production. The automation was viewed
as essential to provide the low production costs necessary to stay ahead of the competition. Howard’s contribution to the team
was not only his position as director, but more so his natural ability to understand people almost better than they understood
themselves and his ability to use internal politics to achieve his goals.

Howard had an ability to deal with peers and superiors in a way that bordered on manipulation. His intent was to influ-
ence decisions by communicating with each person in a unique way, so that each person was comfortable with the decisions.
Howard used his position and communication skills to present the development steps to Larry Henderson and Jack Donaldson
for their approval. He often presented the idea to Larry Henderson first, and then to Jack Donaldson as a “fait accompli!”

Change in Senior Management

In June of Ed’s third year, a change took place in the vice president assignments. Jack Donaldson was promoted to a newly
created position of senior vice president. But as the corporate staff members were expecting Howard and Ed also to be pro-
moted, trouble arose in the Ireland plant.

The managing director of the Ireland plant was unexpectedly forced to retire for health reasons with no time to groom
areplacement. The Ireland plant played a major role in the European market. Howard possessed the most in-depth knowledge
of the manufacturing part of the plant because he was responsible for having set it up. Jack Donaldson, as a relatively new
member of the Tucker Knox top management team (and possibly being displeased with Howard because of his political ma-
neuvering in the machine design department), decided to assign Howard to the Ireland plant.

Howard moved to Ireland in August. Jack Donaldson filled his own vacated position of vice president of technology
with Sam Martin. Jack handpicked Sam from outside TKC so that he could begin building his own loyal management team.
Sam came from a high-tech firm in California with the experience of high-volume manufacturing of custom products made
from “standard piece parts.” Sam also brought several years of experience in worldwide competition, including the creation
of two foreign production facilities.

During his first couple of months at TKC, Sam Martin made no changes, no promotions, and no attempt of any kind to
fill personnel vacancies. After acquainting himself with his new departments, Sam Martin recommended promoting Ed
Leonard to the position left vacant by Howard, but was overruled by Jack Donaldson. There was much discussion between
Jack and Sam over Ed Leonard’s record of continued cost reductions and excellent performance of timely installation of new
equipment in the critical manufacturing facilities. However, without explaining his decision, Jack Donaldson overruled Sam.
Sam Martin was ordered to fill the vacancy from outside the company. See Figure 14.5 for the organization chart after the
changes.

Conclusion

In the next few weeks, it became apparent that Jack was trying to fill the vacant positions in the senior management staff with
people who would be loyal to him. Another newcomer, Art Hodges, was brought in to fill Howard Watson’s position as direc-
tor of manufacturing engineering. Although Jack hand-selected the team, he made sure that Sam Martin actually did the hir-
ing so that it would appear that the “team” was selecting its own members. Art had been the manager of a packaging design
department for a scientific instruments company in Portland, Oregon, where he had worked since graduating from college 10
years previously. He did not have the years of managerial experience that Sam had and could, therefore, be easily manipulated
by Jack.

Three weeks after arriving at TKC, Art Hodges (at the direction of Jack Donaldson) reassigned Ed Leonard to the com-
pany’s largest manufacturing facility to set up a maintenance department. Ed was told by Jack and Art that after successfully
completing the assignment he would be able to return to his own department. With virtually no experience at TKC, Art fol-
lowed Jack’s directions without question and four weeks later assigned Ed’s automation engineering department to Matt Jackson.
Ed was now completing his third year, and his career was taking a very precarious turn. Within about a half a year, Jack





